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Think abouts on re-opening your Early
Learning and Care and School Aged Childcare
Service
Support from Roscommon County Childcare
Committee CLG
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Roscommon County Childcare Committee CLG have developed this document to support Early
Learning and Care (ELC) and School Aged Childcare (SAC) services reopening during Covid-19. The
document is designed to support employers in four areas.
These four areas are:
(a)
From the Employer’s perspective
(b)
From Staff perspective
(c)
Parental/Family support
(d)
The child’s perspective
Following this section, Roscommon County Childcare CLG has added posters for services to print for
free. Links to guidance documents are also included as an appendix. Childcare Providers will be able
to click on the links and be directed straight to the site.

Contact Roscommon County Childcare Committee on:

Section 1

Section 2
Section 3

Childcare Support Pack contents
Reopening your childcare service- Possible areas to consider;
(A) Employers
(B) Staff
(C) Parents
(D) Children
Support pack posters
Appendices:
(a) International Childcare Models and how settings adjusted their provision of care in
light of Covid-19 guidelines
(b) Useful Links
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Section One: Reopening your ELC/SAC childcare servicePossible areas to consider
(A)

Area’s to consider for Employers

1. What is the capacity of your service with Covid-19 restrictions?
Think about:



How many children can I have in each space?
Have I conducted a parent survey to assess the current requirement for childcare?

Useful Links:
-

Return to work safely Protocol
HSA website
Underpinning principles
Tusla QRF
First Five reopening guidance

Minimising contacts
Roscommon CCC are getting lots of very specific questions from service providers about how they can
manage reopening. We are more than happy to talk through your plans with you. We can arrange for
a video call so that you can show us what you plan to do.
The two most important things to bear in mind when planning for the reopening of your service are:
1. Minimising the chance of allowing someone with Covid-19 symptoms come into your service.
2. Reducing the chance of the spread of the infection should someone come down with the illness.
This is best done by minimising contact and limiting the mixing of different groups. That is the purpose
of the pods, to keep the contact between different adults and children to a minimum. The following
Barnardo’s resources on key person approach may be useful, there are similarities between play pods
and the key person approach
The Key Person Approach: Positive Relationships with Children in the Early Years.

2. How many of my staff are in a position to return to work?
Think about:



How many staff will I require for the number of children?
Have any of my staff underlying conditions that may make it unsafe for them to return to
work?

Useful links:
- Return to work safely protocol
- HSE – Health and Well-being
- First Five reopening guidance
Tip- Clear communication with your employees should elevate any fears they have in relation to
returning to the workplace. This also assists children.
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3. How can I maximize the space in my rooms and adhere to Health and Safety
regulations? Think about:




The space requirements per child remains as per preschool regulations (2016).
A large room could be divided into two separate pods.
Can I use my exits as drop off and pick up areas?

Useful links:
-

Tusla QRF
Covid -19 Infection Prevention & Control Guidance for Childcare Settings
First Five reopening guidance

4. How do I prepare my room? Think about:





Remove any equipment/materials that cannot be easily sanitized.
Do not share equipment between pods.
Consult with key worker allocated to the pod.
Ensure that all materials/equipment is sanitized prior to opening and allocate cleaning time on
a daily basis

Useful links:
-

Covid -19 Infection Prevention & Control Guidance for Childcare Settings
First Five reopening guidance

5. How to minimise the risk of infection? Think about:



Risk assess your infection control policy and amend to include covid-19.
Risk assess your cleaning schedule and amend to meet Covid-19 recommendations &
guidelines.

Useful Links:
-

Return to work safely protocol
Covid -19 Infection Prevention & Control Guidance for Childcare Settings
First Five reopening guidance

6. How can I utilise my outdoor area? Think about:



Outdoor areas are essential spaces for children to be more active.
Think about the space and outdoor play that promotes social distancing.

Useful Links:
-

Aistear Síolta practice guide
First Five reopening guidance
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7. How do I interact with parents if I cannot speak to them at the door? Think about:




Review your communications with parent’s policy and amend in line with Tusla QRF guidance.
Prior to opening, let your parents know of the changes to ELC and SAC provision.
Think about daily/weekly child progression report to parent video/email etc.

8. How do I prepare staff to return to work? Think about:




Schedule a phone/virtual/electronic meeting to discuss return to work procedures and safety
statement review with employees.
Recording CPD
DCYA have guidance on the CPD webpage encouraging staff to keep a record of the online
resources they use and their learning from them. Keeping a record will help staff keep track of
their professional development, and may be a tool you as a manager can use to support staff.
To support this process DCYA have provided a template form which can be downloaded from
this weblink.

Useful Links:
- Induction of staff on safe return to work using the return to work safely protocol
- Infection Prevention and Control guidance for settings providing childcare during the COVID-19
pandemic
- HSA website
- Staff health and well-being
- First Five reopening guidance

9. How can I accommodate the key worker system? Think about:




To accommodate the key worker system it may be helpful to review your opening hours.
Placing key workers in teams for shared facilities i.e. toilets, canteen with staggered times of
use.
Think about how this may impact capacity.
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10. How can the funding announced support me to reopen my service?
The new funding model announced on June 10th 2020 includes 4 elements:
1. A once off reopening grant of €18M for centre-based providers opening on 29th June and late August.
This will help providers with operational costs, including:
-Additional staffing costs, such as to help with drop off and pick up times, or cleaning staff to ensure that hygiene
standards are met;
-To provide training to staff on guidelines for reopening;
-To provide additional learning resources, books and toys so that each play-pod has their own; and
-To buy hygiene and cleaning consumables, such as sanitiser, soap, and paper towels.

2. A once off capital grant of 14.2M. All registered centre based services re-opening between 29 June and the
beginning of September can avail of:
This grant can be used by services to help them to adhere to the reopening guidelines by improving hygiene facilities
and outdoor play areas. This will reduce the risk posed by Covid-19. Allowable expenditure will include:
-

Outdoor play equipment;
Outdoor shade and shelter to enable outdoor play as much as possible;
Additional handwashing and toilet facilities;
Purchase of partitions or room dividers to enable play pods to remain separate in larger rooms;
Installation of screens in reception areas. The capital grant will be allocated in accordance with the following:

** A grant of €500 per childminder registered with Tusla, or notified to their City/County Childcare Committee and tax
compliant will be made to assist them with the costs of reopening.
3. Continuation of the Revenue-operated Temporary Wage Subsidy Scheme (TWSS).
The TWSS will continue until the end of August for childcare services that reopen on June 29.
4. All DCYA funding schemes, including universal subsidies and targeted subsidies for parents (NCS, CCS and TEC)
will be available again for children attending Early learning and childcare services from June 29.
**This suite of measures will run from June 29 to August 23.

Press release: Substantial supports for the re-opening of childcare
FAQ: Reopening Funding Package for Childcare Services
Covid-19 Reopening Grant guidelines
Reopening Support Programme for Early Learning and Care and School Age Childcare Services

7

11. How can I support visual safeguards? Think about:

Ideas from ELC/SAC Services in County Roscommon and ideas from suppliers:

Supporting children to enter the childcare service.

Pick your play pod with Wesco

Clever Kids: Coloured pod system

Example of dividers constructed in a County Roscommon Service.
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(B)

Supporting Parents/families

How many of my families are essential workers? – Family support and
research



How will I allocate staff to these families? – Key worker system.
If the key worker is not available to return to work, how do I choose another staff
member?
Consider the voice of the parents – remember partnership with parents communicate any
changes within the services in relation to drop off and collection and
Sharing key worker information with parents
Have you surveyed your parents?
Is there a change in their requirements for childcare?
The National Childcare Scheme.
First Five reopening guidance
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AIM Announcement for Parents 2020/21
Access and Inclusion Model (AIM)
The Access and Inclusion Model (AIM) provides a range of supports to enable children with a
disability to meaningfully participate in the ECCE preschool programme (www.aim.gov.ie).
Parents/carers/legal guardians and preschool providers make AIM applications jointly,
through an on-line system.
New Application for AIM 2020/21
New applications for Access and Inclusion Model (AIM) support for 2020/21 are now open.
Please note, although the AIM application system is open and in light of public health
guidance, the delivery of AIM supports are dependent on the timing and nature of the reopening of the ECCE programme for 2020/21. Further detail on this will be made available
by the DCYA in due course.
If your child is due to start the Early Childhood Care and Education (ECCE) Programme in
September 2020 please contact the preschool that your child will attend. The pre-school
provider in partnership with you as the parent/carer/legal guardian can consider and apply
for one or more targeted supports under Levels 4-7 of the model. You can find more
information about the targeted supports under the AIM Programme at
https://aim.gov.ie/for-parents/
If your child is currently availing of AIM supports and is moving to another pre-school in
September 2020/21 a new AIM application will need to be submitted to the new pre-school
provider.
In light of the Covid-19 restrictions, a number of adaptations to the AIM application process
have been made to allow applications to be processed during this time. The application
process will outline this and your pre-school provider will be able to talk you through these
adaptations.
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Section (C) Support to Children returning to Childcare
1. How Can I support children to return to the service during covid-19? Think about:

We have made some changes to crèche and we would like to share them with you.
We understand that you have being away for a while and have being spending lots of time with your
family, but we are so excited to welcome you back & we would love for you to share what you think about
coming back to ____
Take a look at the photos (include short explanation & ask parents to feed back their child’s/ children’s
thoughts/ feelings on each change)
By doing this exercise it will assist children in elevating & communicating any fears or feelings of
anxiousness they may have.
It allows them to become familiar with the service again and start the process of being secure and happy
within the setting.
Sharing the changes in environment with the parents, this allows for children’s wellbeing to be addressed.
Children feel secure talking to their parents and it promotes partnership with parents as their main careers.











Photos of service- what’s changed?
Is there a new entry to service – Explain this is where they will say goodbye to mum/ dad
Changing of shoes ( if service is implementing)
Washing of hands – Think of Peppa song / handwashing song- have a fun picture as
communication tool within this area
Room layout- Circle of friends- Oscar orange/ Oscar purple (examples) of 2 meter spaces – child
can pick their colour
Pods – Explain why / who is going to be their buddy’s and maybe have a pod Team name- e.g. The
little explorers
Key workers & Photos with maybe a welcome back note from worker Dispositions of children
Happy 
Sad 

Explaining to children it’s okay to have feelings and if they want to use the faces above on how
their feeling to share their thoughts it’s a good idea. (Maybe have these available to children
within the room to so they can share feelings with the key worker too)
That we wish for children on their return is to address the following:






Happy & Secure
Fears are discussed and eliminated as best as possible
All reopening is conducted in partnership with parents
Change in environment is shared
The wellbeing of children is at the heart of service
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2. How can I use Aistear/Síolta and Aim to support children with their return to the
service? Think about




How can the Aistear curriculum guidelines support?
How can Síolta framework support me?
Can I use information from the AIM programme in my work to support children?

To support children’s transitions coming from the home to our childcare service – Consider
staggering the start/end times, implementing an outdoor stay and play in the first few days,
facilitating small numbers of children and their nominated parent/cater to stay and play with their
child in our outdoor area, commencing sessions outside, gradually moving indoors when children
are more familiar with their new surroundings.
There are similarities between play pods and the key person approach.
-

The Key Person Approach: Supporting Relationships in the Early Years Setting free webinar

-

The Key Person Approach: Positive Relationships with Children in the Early Years

Useful links:
First Five reopening guidance
Roscommon CCC resource page
Barnardo’s

Book suggestion: Silly Billy, Author: Anthony Brown.

Billy is a bit of a worrier. He worries about hats and shoes. He worries about clouds and rain and
giant birds. Most of all, he worries about staying at other people’s houses! His mum and dad try to
help, but still Billy worries… until Grandma shows him how to overcome his fears with the aid of his
imagination – and some tiny worry dolls! A truly classic picture book to reassure anxious
youngsters.
Useful links:
-

Further CPD will be made available in relation to Pods on First Five – reopening supports
website
Aistear Síolta Practice guide
An Introduction to Learning Environments in the Early Years – Barnardo’s
AIM resources
Síolta website
Aistear
Mó Scéal transition guidelines
Roscommon CCC resource page
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Some outdoor ideas from Creative ideas:
https://www.facebook.com/CreativeIdeass/photos/pcb.3040350659420899/3040348786
087753/?type=3&theater
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Support Pack Posters
The following posters can be printed and displayed
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APPENDICES
Useful Links:
Tip: to ensure that you are fully updated with important updates and news. Check your PIP
Portal/Early Years Hive daily, follow Roscommon County Childcare Committee CLG on Facebook and
read Roscommon CCC weekly bulletin. Reopening support and guidance documents are published
on the First Five website. Please ensure this website is checked regularly also.

Covid-19 – HSE Support pack
COVID-19 Temporary Wage Subsidy Childcare Scheme (TWSCS) Application Guidance
Document
First Five reopening Guidance
First Five reopening funding support FAQs
Guidance for settings providing childcare during the Covid-19 Pandemic
HSA Website
HSE- Health and Well-being
International Childcare Models and how settings adjusted their provision of care in light of
Covid-19 guidelines- Please see DCYA report- Planning for reopening Early Learning and
Care and School Age Childcare Services. International summary of reopening in other
jurisdictions has been included on page.10.
Letter from Minister Zappone 27.05.2020
Letter from the Secretary General of the Department
Press release: substantial supports for the re-opening of childcare
Principles underpinning practice when reopening early Learning and Care and school-age
childcare services during COVID-19
Roscommon County Childcare Committee CLG Resource Page
TUSLA QRF

