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Term

Acronyms & Terms
Description

Term

AGM

Annual General meeting

AIM

ASCC
Programme
CCI
CCSP
Scheme
CCSRT
Scheme

After-school Childcare Care
Programme
Childcare Committees Ireland
Community Childcare Subvention Plus
Scheme
Community Childcare Subvention
Resettlement (Transitional) Scheme

CAPA

CE
CETS
programme
CMDG
CYPSC
DEI
ECCE
Scheme/Pro
gramme
ELC
FIR
Full – Day
Care
GRETB
Halfsessional
Care
HSE
IIRP
NCN
NQF
P & T Group
Part-time
Care
PIP
QSS
Roscommon
CCC
SAC
Sessional
Care
TEC Scheme

Description
Access & inclusion Model which is designed to
ensure that children with disabilities can access
the ECCE Programme.
Corrective Actions & Preventive Actions

CCS Scheme Community Childcare Subvention Scheme
CCSR Scheme Community Childcare Subvention Resettlement
Scheme

CCSU Scheme Community Childcare Subvention Universal Scheme
Community Employment
CEC Programme Community Employment Childcare
Programme
Childcare Education and Training Support Programme
Childminding Development Grant
CPD Continuous Professional Development
Children and Young People Services Committee DCYA Department of Childcare and Youth Affairs
Diversity, Equality and Inclusion
ECCE Early Childhood Care and Education
Often referred to as the ‘Free Pre-school Year’, it is a universal childcare programme designed to give
children access to up to 2 years free pre-school education before starting primary school.
Early Learning & Care
EROC Emergency Reception Orientation Centre
Financial Impact Returns
A service offering a structured day care service to children for more than 5 hours per day. This service may
also provide part-time services and sessional services.
Galway Roscommon Education & Training Board
A service offering structured care to children for more than 1 hour and less than 2.15 hours.

Health Services Executive
IS
Inclusion Specialist
Irish Refugee Protection Programme
LINC
Leadership for INClusion
National Childhood Network
NQF
National Qualification Framework
National Qualification Framework
NSAI
National Síolta Aistear Initiative
Parent and Toddler Group
A service offering a structured day care service to children for more than 3.5 hours but less than 5 hours.
Pobal Implementation Platform
QBCI
Quality Support Service
REIS
Roscommon County Childcare Committee CLG

Quality and Capacity Building Initiative
Roscommon Early Intervention Service

School Aged Childcare (Afterschool)
A service offering a structured day care service to children for more than 2.15 hours and less than 3.30
hours.
Training and Employment Scheme
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Roscommon CCC Communications throughout 2018 at a glance
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ECCE (Early Childhood Care and Education)
The ECCE programme gives children access to 2 years free pre-school before they start primary
school - 3 hours per day, 5 days per week of 38 weeks of the year.
Registrations for ECCE applications to programme for April 2018 were extended by seven days in
2018. This entry date allowed children to access the ECCE scheme year up till June 2020.

There were 71 ECCE contracts activated, including additional room and afternoon ECCE programme
schemes. An additional ECCE service opened in 2018, which meant additional 11 children availing of
the free pre-school programme. With the changes in the budget of 2017 there was a 7% increase in
the ECCE standard and higher capitation rate from September 2018.
•41% of children
particpating in ECCE
programme in
community services

Community

•59% of children
participating in
ECCE programme
in private services

Private

•1591 children in
total availed of the
ECCE programme in
2018

Total

CCS (Community Childcare Subvention)
Roscommon CCC released a feature in relation to the national childcare programmes in the local
media. The press release explained each of the DCYA National Childcare funded programmes and
also explained the bands of eligibility and subvention for parents / guardians to avail of. As part of
Roscommon CCC ‘National Childcare Programme’ roadshow held in June information packs were
shared with interested parties in relation to CCS schemes available & the table of criteria.
Roscommon CCC also supported parents through one-one support.

35 Childcare Services in County
Roscommon offer CCS Programme

187 Children registered on CCS
Scheme
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CCSP (Community Childcare Subvention Childcare Subvention Plus)

451 children
were registered
on CCSP
programme in
2018

The CCS Plus programme commenced in August 2018, the
addition of private providers availing of the scheme led to
query’s on the programme rules, child registrations and
contractual agreements.

CCSU (Community Childcare Subvention Universal)
Roscommon CCC supported providers in relation to information that was requested for registering
children on the CCSU scheme and the fee reduction entitlement. Roscommon CCC received an
increase in queries from parents in relation to CCSU.
CCS

CCS Plus

CCSU

187

451

507

% of CCS places allocated

% of CCS PLUS & CCSU
Places allocated

29%

71%

Breakdown of children in county Roscommon accessing CCS, CCSP & CCSU programmes

CCSRT (Community Childcare Subvention Resettlement (Transitional))
CCSR (T) provided access to free childcare for children of families experiencing homelessness. The
provision provided subvention for all pre-school children, including those of ECCE eligible range aged
0 -5 inclusive. The scheme is also designed to help those transitioning from homelessness to
permanent accommodation.

CCSR (Community Childcare Subvention Resettlement) & EROC Programme
Roscommon CCC collaborated with Roscommon resettlement support worker through Roscommon
Leader partnership in relation to childcare availability where resettlement takes place.
Communication with services was key to supporting the role out of the CCSR/T scheme as it is
provided through the CCSP programme.
Roscommon CCC also supported the programme through the Emergency Reception Orientation
Centre (EROC) on-site service in Ballaghaderreen. This also involved informing service users of
scheme availability which benefits and supports their transition. Onsite collaborative support
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meetings took place between Roscommon CCC and the EROC service regarding meeting regulations,
the introduction of DCYA funded schemes for stakeholders and also the interagency teams involved.
(Full report on this service is on page 26)

Diagram above outlines how Roscommon CCC supported EROC Service

U-5 years
0-17 years

• 22 children
• 38
Number of Children in EROC service in 2018

TEC (Training and Employment Childcare)
The TEC Programme aims to support parents on eligible training courses and eligible categories of
parents returning to work by providing subsidised childcare places. The TEC Programmes available
are:
CEC- Community Employment Childcare
Programme- The CEC is administered on behalf of
the Department of Social Protection (DSP) and
provides childcare for children of parents who are
participating on Community Employment
schemes.

ASCC- After – School Child Care programmeASCC provides afterschool care for primary
school children for certain categories of working
parents and parents on DEASP employment
programmes.

CETS – Childcare Education and Training Support programme – This scheme provides
childcare to certain training course participants on courses provided by the Education
and Training Boards and secondary Schools.
Roscommon CCC delivered National Childcare funded programmes roadshows to disseminate
information and inform parents of the childcare schemes & programmes of support available to
them. Information packs were given out to the public as part of the information roadshows. Both
parents and services communicated with Roscommon CCC in relation to the subsidies available to
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them. The TEC scheme has proven to be a huge benefit and success to service providers & parents
within county Roscommon.

Emails &
Telephone
support

One to one
support

Roscommon
CCC Website/
Facebook

National
Childcare
Programme
Information
Medium

Information
Roadshow &
Workshops

Roscommon
CCC Bulletin

Press
Release

Above diagram outlines how Roscommon CCC communicated information to key stakeholders in
relation to the National Childcare Programmes throughout 2018.

Early Years and School Aged Childcare Capital Funding.
Early years & School Aged Childcare Capital funding placed an emphasis on expanding and improving
early year’s services and school age facilities for the community. €6.8 million was allocated in
funding throughout the country. There were 5 strands available to services with criteria outlined
under each strand. Roscommon CCC delivered an information workshop and provided one to one
support clinics for applicants to receive support in their application. Roscommon CCC were
consulted as part of the application appraisal process.

Capital Support to Services throughout the Capital application Window 2018

Capital support

CLINICS
ATTENDANCE
INFORMATION WORKSHOPS

10
12

1
0

2

4

6

8
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12

10

14

Application Breakdown
31

Service Applications: 31

15
14
2
140

Private services: 15
Community services: 14
After school: 2
Additional spaces being created: 140

Sum of Capital Awarded by DCYA Ref Number
60000
40000
20000
0
09RN0018 09RN0020 09RN0025 09RN0029 09RN0040 09RN0049 09RN0055 09RN0056 18RN0085 18RN0086

Outcome of applications (June 2018)
From the 31 applications, 11 services were funded throughout County Roscommon under the Capital Grant
2019. Serviices in County Roscommon received a total of €140,797 (2% of the overall funding).

Learner Fund

The Learner Fund is an initiative of the Department of Children and Youth Affairs (DCYA).The Learner
Fund had two primary aims:
1. To provide subsidy funding to support existing staff working directly with children in
registered early years services and registered childminders to meet the mandatory minimum
qualification requirements which came into effect on December 31st 2016 i.e. Level 5 in
Early Childhood Care and Education on the National Qualifications Framework (NQF) (or
equivalent).
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2. To provide subsidy funding to support existing Early Years practitioners who have an ECCE
Major Award qualification at Level 5 on the NFQ (or equivalent), to attain a Level 6
qualification, in order to meet ECCE contractual requirements which also came into effect on
31st December 2016.
Since the Learner Fund was established, up to 4,488 early years practitioners have been supported
nationally through four rounds of Learner Fund to raise their qualification levels in Early Childhood
Care and Education in line with the National Qualifications Framework. A total of 52 learners have
availed of this funding and received their full QQI award under strands 1-4 in County Roscommon.
The 2018 learner fund bursary was paid to the one successful applicant in the November 2018
payments.

Access and Inclusion Model (AIM) Support to Parents Levels 4-7

Roscommon CCC
advertised a parents
Aim information
morning on Facebook
and website as well as e
mailing all the services
asking them to inform
parents of this event.

Roscommon
CCC also had
4 public
information
roadshows 40
parents were
given
information at
these
roadshows

Roscommon CCC
designed an AIM
information bookmark
covering all 7 levels of
AIM. This was distributed
at Roscommon CCC
conference and at
Diversity, Equality and
Inclusion charter training
and at services parent
information evenings.

67 parents received one to
one phone call support and
13 Parent and toddler
groups were given
information on the Aim
model. 19 AIM applications
at level 7 were extended to
the second ECCE preschool
year. There were 17 new
level 7 applications in 2018.
There were 4 level 4
applications awaiting a
decision at the end of 2018.

Roscommon CCC AIM Bookmark
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AIM Support to Services

There were 16
queries on overage
exemption in
relation to children
with disabilities.
Service providers in
Roscommon that
received their Play
Inclusion pack recieved
a variety of equipment
to support children's
learning.

Roscommon CCC
supported services with
information on training
being rolled out on a
national basis (Hanen).

•Roscommon CCC
decimated information
to services in relation to
all levels of AIM
including the additional
payment for services
who have a LINC
graduate acting as
inclusion officer.

•There were 21 new
applications for level
7 support in 2018
and a further 19
looked for a 2nd year
level 7 extension.

Facebook
Website updates
Email
Phone
information roadshow
Bulletins

Roscommon CCC
held a meeting
with the
Roscommon Early
Intervention
Team (REIS)
Manager
regarding
supporting
services and
delivering
collaborative
workshops to
parents and
service providers.

AIM support to services
4,14, 26,
33,

26,

111,

Level 3 Diversity Equality & Inclusion training delivery

Roscommon CCC delivered 3 tranches of the Diversity, Equality and Inclusion training in 2018. 19
services attended this training with a total of 28 participants.
The table and graph below demonstrates the breakdown of services community and private.
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Diversity, Equality & Inclusion training 2018
No of Children impacted

762
10
9

Community Providers
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47 services in Roscommon have now completed Diversity, Equality and Inclusion training since the
commencement of the national programme in 2016.

Diversity,Equality and Inclusion training information
Facebook
Website updates
Email
Phone
information roadshow
Bulletins
Sonra colections

4 1412 26
26

33

111

Roscommon CCC distributed evaluations at the end of each Diversity Equality and Inclusion training
workshop. The evaluations on Diversity Equality and Inclusion training were very positive with 31%
of participants stating it was a very positive training experience, the chart below outlines the
outcomes of the evaluations.

Inclusion Policy for services
Participants were advised throughout each course that they could submit their inclusion policy to
Roscommon CCC for review. Roscommon CCC contacted the services who had participants on each
EDI course and invited them to submit their inclusion policies for review. Roscommon CCC received
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900

13 inclusion policies to review. These have been reviewed and suggestions to improve the policy in
line with the national charter have been made to services.

LINC
Roscommon CCC held an information evening for potential participants for the LINC programme in
conjunction with Mary Immaculate College.
Roscommon CCC actively promoted this training on Website, Face book weekly bulletin, phone and e
mail as outlined below.
Facebook posts
Website updates
E mail to services
Weekly bulletin updates

LINC Information
10
15

8
3

In 2018, there were 8 participants from Roscommon participating in the LINC programme.
Roscommon CCC peer support LINC network was held to support students. 22 services have
completed the LINC programme to date in County Roscommon.
AIM national training programme delivered at local level
57 childcare services were informed of national rollout of training programmes including Lamh and
Hanen training through e mail, phone, website, Facebook and Roscommon CCC weekly bulletin.

National profile of need and capacity at county
level/Local Census/Profile of Local Sector
Following referrals from Pobal Roscommon CCC followed up with 30 services who had not
completed the National sector profile on the Pobal Implementation Platform (PIP). This follow up
resulted in 84.2% of services in County Roscommon completing their profile.
Local Census/Profile of Local Sector
The local county census identifies the Continuous Professional Development (CPD) needs of the local
sector and enables Roscommon CCC to support and/or deliver CPD in the county. The most popular
supports that services identified for 2019 are outlined below:
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Support for CPD Census 2018 results
40
20
0

Childminding Development Grant (CMDG)
Roscommon CCC advertised the CMDG in the local media and on Facebook and Roscommon CCC
website. Roscommon CCC received 4 applications and all 4 applicants were successful, however one
childminder withdrew her application as she did not go ahead with her childminding service.
Roscommon CCC informed the successful applicants and proceeded with the process of verification
of equipment and receipts by having an onsite visit with the 3 childminders still in the process.
Roscommon CCC gave information regarding voluntary notification, Tusla registration, Garda vetting,
insurance, qualifications and first aid to possible childminder start-ups. A total of €3,000 was
administered in CMDGs in 2018.

Parent & Toddler Group Grant initiative

Parent and Toddler Group 227 Interactions in 2018
17%
8%

2% 2%
9%

62%

Grant 2018

GDPR

Census

Group support

Support Pack

Visit

The press release below was published in the local papers to inform Parent and Toddler groups
of the Parent and Toddler Group Grant initiative 2018.
A total of two parent and toddler groups were re-started and one new group was set up in 2018.
There were 13 Parent & Toddler grant applications received and appraised and approved with a total
of €5,457.38 administered in line with the National Guidelines. Roscommon CCC amended the
Parent & Toddler grant agreement to ensure that funding would be used correctly. A presentation
incorporating Aistear and Síolta through play was developed and presented along with a
presentation of cheques to the successful applicants. An information leaflet was also developed for
Parents and Parent and Toddler groups in the county. This information leaflet signposted parents to
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the benefits of Parent and Toddler groups and the role of Roscommon CCC. Five initiatives took
place over the year to support parent and Toddler groups. Toilet training workshops for parents, Arts
and Crafts and Play presentations took place thought out the year as requested by groups.

Name of P & T Group

Grant Allocated

Athleague, Athleague community centre, Co. Roscommon.

€416.66

Brightsparks, Lisacul community centre, Lisacul, Co. Roscommon

€416.66

Boyle Family Resource Centre, Boyle, Co. Roscommon

€416.66

Castlerea Mother and Toddler, Roscommon Women’s Network, Castlerea, Co. Roscommon.

€416.66

Croghan, The old creamery, Croghan Village, Boyle, Co. Roscommon.

€416.66

Frenchpark, Frenchpark and Districts Childcare ltd, Corskeagh, Frenchpark.

€416.66

Kiltoom, Ballybay Parish Hall, Kiltoom, Athlone, Co. Roscommon

€416.66

Rahara, Rahara N.S, Athleague rd, Rahara, Co. Roscommon.

€416.66

Rossie Readers, Roscommon Library, Roscommon town, Co.Roscommon.

€457.38 (start- up)

Stepping Stones, Oakwoods Village Hall, Ballaghaderreen, Co. Roscommon

€416.66

Sunflowers, Dangan community centre, Kilmore, Carrick on Shannon, Co.Roscommon.

€416.66

Tippytoes, St. Comans, Abbey Street, Roscommon Town, Co. Roscommon

€416.66

St. Fidelma’s baby and toddler group, Corbally, Tulsk, Co. Roscommon.

€416.66

Total Parent & Toddler

€5,457.38
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Parent and Toddler group grant initiative 2018
spend

5%

22%

27%

11%
8%
Books

Toys

27%

Administration costs

Arts &Crafts

Training

Equipment

Parent and Toddler groups receiving their cheques.

Castlerea Parent and Toddler group receiving their cheque.

National Siolta Aistear Initiative (NSAI)
The National Aistear Siolta Initiative (NSAI)
was delivered by Roscommon CCC on behalf of the Department of Education. An expression of
interest form was sent to all childcare services in the county. One service mentored and supported
by Roscommon CCC received their Siolta validation at level 4. Roscommon CCC supported the
Quality Assurance Process by mentoring support visits and advice on implementing standards, action
plans and on compiling evidence.

National Aistear Siolta Initiative Information Medium

10

8
3
15

Facebook posts

Website updates

E mail to services

Weekly bulletin updates
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8 Siolta
Aistear
Awareness
rasing
workshops
9 services
engaged in
NSAI
activities in
2018

National
Siolta
Aistear
Initiative

31 services
with 47
participants
attending
workshops

3 Community
services engaged in
Siolta QAP process
in 2018

Code of Governance and operational supports
Roscommon CCC continued to support the 8 community services in 2018 on the Code of Governance Journey.

Below is an outline of supports and training provided by Roscommon CCC to Early Years
Services across the county during 2018
Roscommon
CCC
Conference

Aistear Siolta
Practice
Introductory
workshop

Pobal
compliance
workshop
Capital
funding
workshop

Fee policy
workshop
Data
protection
training

Supports to
Services

Policies
and
Procedures
workshop

145 participants

Diversity Equality &
Inclusion charter and
Guidelines training

Code of
Governance
Aistear Siolta
Practice guide
workshop

Siolta awareness
raising workshop

Financial Sustainability & Contractual Compliance with Programmes.
Sustainability
Pobal referred 14 community services to Roscommon CCC in the first quarter of 2018 for assistance
in submitting financial impact returns (FIR). Roscommon CCC contacted these services to assist them
with their FIR’s and delivered a support workshop.
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Compliance support
Pobal uploaded reports on compliance on the Childcare collaboration portal 3 times a year. The
graph below displays the main issues with compliance in 2018. Roscommon CCC contacted each of
the childcare services and assisted them with their compliance issues.
ECCE

CCS

CCSP

31 Pobal Compliance visits

12 Pobal CCSP Compliance visits

15 services compliant

5 Pobal compliance
visits

16 services non compliant

4 non-compliant

7 services non compliant

Reason-Parental declaration
letter not signed -PIP
required updating

1 compliant

Reasons- PIP requires updating

Reason- PIP required
Updating

Fees list not being implemented

5 services compliant

Records inadequate
TEC

CCSU

7 Pobal TEC compliance visits

13 CCSU Pobal visits
7 services compliant
6 services non compliant
Reasons- PIP requires updating,
Fees list not being implemented

1 service compliant
6 services non-compliant
Reasons-Parental letters not signed
PIP requires updating
Fee list not being implemented

Pobal compliance workshop
Roscommon CCC held two compliance workshops in 2018. This workshop focused on the main noncompliance issues and advised services of the Pobal supports for compliance uploaded on PIP.

Pobal compliance Workshops 2018
15
10
5
0

11
1

4

1

March 2018 Workshop

November 2018
Workshop

Community

1

11

Private

1

4

Pobal and Roscommon CCC continue to liaise with services requiring supports.
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Strand One Community Employment (CE) Transitional ‘Once off’ Funding
As a consequence of the ‘Childcare Act 1991(Early Years Services) Regulations 2016’, community
early years services who had been reliant on Community Employment Scheme workers were no
longer permitted to count such individuals towards their required staff/child ratios. Roscommon CCC
notified community services to express their interest in applying for the transitional funding.

Tusla Regulations Support

Tusla hosted a regulatory support forum with regards to the updated regulations 2016 and the
registration process with Roscommon CCC supporting. This allowed the County Childcare
Committees (CCC) to raise issues arising from the registration of new services and also issues in
relation to the new inspection process and reporting procedure format. There are now 8 regional
areas with appointed Regional inspectorate managers. The Quality regulatory framework was
launched in June 2018.
Roscommon CCC supported
2 services in relation to
assistance with CAPA forms.

Delivery of Corrective Actions and Preventive Actions
(CAPA)
CAPA – Corrective Actions and Preventative Actions are

the defined actions necessary for registered providers to take in order to address the noncompliances identified on Inspection Outcome Report, in order to meet the regulatory requirements
defined by the Child Care Act 1991 (Early Years Services) Regulations 2016.
Service providers must complete all fields on the form which is attached with the Inspection
Outcome report, where applicable. All non-compliance must be addressed by applying the SMART
rule.

Development of national workshops for local delivery
Roscommon CCC delivered Siolta awareness raising workshops under the National Siolta Aistear
Initiative (NSAI) and The Diversity Equality and Inclusion Training Workshops under the National
Access and Inclusion model (AIM).
Roscommon CCC also delivered the National Always Children First workshops. These training
sessions were advertised on a regular basis through our Facebook, Website, weekly bulletin and
direct emails to services.
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Children First National Training Programme Delivery
A total of 6 Children First Foundation Level workshops was delivered across the county
to 46 services and 1 childminder. Roscommon CCC referred 17 services to Tusla regarding Child
Protection queries and implementation of Children First. The table below shows the number of
participants at the courses throughout 2018. A total of 243 early years participants been trained in
the national Children First programme by Roscommon CCC since its introduction at local level in
2016.

Children First Act & Child Safeguarding Statement Briefings & Support
Roscommon CCC delivered 3 workshops with 44 participants attending from services across the
county. 6 services sought support from Roscommon CCC in the development of their safeguarding
statements.

3 Children First act 2015 &
Safeguarding Statement
Briefing & Support
sessions took place in 2018

44 participants attended
the training from 23
community and 14 private
services attending.

Roscommon CCC had 23 interactions regarding Child Safeguarding Statements with
services in 2018.
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Programme Implementation Platform (PIP)
Roscommon CCC continue to support services with PIP. The most common queries related to
assistance with contract activation, registrations, fee policies, leavers and non-contact payment.
Roscommon CCC supported services through direct communication, advisory support and guidance.
Training was delivered to 10 services on developing their services fees policies & calendars.

Over
the
phone
support

Email
support

on site
support/
support in
office.
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Support access to Better Start Quality Support Service (QSS) and Inclusion
Specialist (IS) Services - Referral & Collaboration
Roscommon CCC and the Better Start Inclusion team developed a strategy to collaborate which
included inviting the inclusion team to give a presentation to services at local Roscommon CCC
events.

Participants at information events

69
Information Session 1

Information session 2

The Better Start Quality service worked with 1
service in Roscommon in 2018 and this support
will be ongoing in 2019. Roscommon CCC
referred 18 services to the Better Start Inclusion
service in 2018.

Roscommon CCC Communication strategy
Services and Stakeholders were communicated with through the following avenues:

Bulletins
Email

Phone
support

34 editions of the
newsletter were
published and
distributed during
2018.

Facebook
Throughout the
year Roscommon
CCC’s Facebook
page has gained
an additional 414
followers, a rise
of 27%.

Press/Media
Releases/Articles
A total of five
articles were
published in the
local media.

Website
Roscommon CCC’s website
is updated regularly with
updates from DCYA, Pobal
and general important
information for the early
years Sector in county
Roscommon. A jobs page
is available for services
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Information Leaflets
Roscommon CCC has published information leaflets for the general public of the county. Both of
these leaflets are available to download on Roscommon CCC website
https://www.roscommonchildcare.ie/wp-content/uploads/2018/09/Final-Front.jpg and
https://www.roscommonchildcare.ie/wp-content/uploads/2018/12/Roscommon-CCC-informationleaflet..pdf. See below for photos:

A Guide to Policies and procedures in an Early Years’ Service
A Guide to policies and procedures in an early years’ service was developed and was officially
launched in 2018 by Roscommon County Childcare Committee with the launch hosted by Castlerea
Community Playschool. This guide for early year’s services compliments other regulatory guides and
each service received a hard copy and on USB keys. The guide was also published on Roscommon
CCC website for download in word format. We all had great fun celebrating and it was especially nice
to have the children and service involved as ultimately policies & procedures implemented in an
early years’ service will have an impact on the children and families attending.
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Roscommon CCC Support Packs
Roscommon CCC decimated support packs to services around the county. Included in the
Roscommon CCC early year’s resource pack were the following:
1. Guide to Policies and Procedures in An Early Childhood Care & Education Setting Roscommon County Childcare Committee CLG
2. Information leaflets - Roscommon County Childcare Committee
3. Access and Inclusion Model (AIM) Bookmarks - Roscommon County Childcare Committee
4. Aistear Posters x 4 Themes
5. Affordable Childcare posters and leaflets - DCYA
6. Critical Incident Plan & Poster - Galway CCC reproduced by Roscommon CCC
7. Information leaflets for parents & providers- Better Start
8. To Compliance & Beyond - Dublin City Childcare Committee booklet
9. A Parent’s Guide to National Childcare Funding Programmes 2018/2019 - Dublin City
Childcare Committee
10. A Guide to Early Years Education Inspection - Department of Education & Skills
11. Get active, Healthy Food for Life, Active Play Every Day, Get Active Your Way, and Healthy
Lunchboxes – HSE.

Provide Pre- development supports to new early year’s services/Start Ups
Roscommon CCC assisted preschool services and start up services to apply for a new DCYA reference
number to support their capital funding application and to provide further childcare spaces.

Afterschool’s/SAC services supports

Roscommon CCC staff met
with a potential afterschool
service and assisted the
service set up as a CLG.

Number of meetings with School Aged Childcare Services
5
Number of meetings
0
Onsite support meetings: 3

Number of meetings
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Parent Support Programme
Over the phone
interactions
Email/
Bulletin

247-one to one
interactions
with parents

Facebook
Interactions

Information
Roadshows/
workshops

During 2018, Roscommon CCC had 247 interactions with parents in relation to
accessing national government childcare programmes, their entitlements under
programmes and signposting to other relevant service supports. A series of
information roadshows took place in Super Value stores in the county. Roscommon
CCC attended and supported transitions from pre-school to primary school parent
information night facilitated by the National Parent’s Council. Roscommon CCC
attended services parent’s information evenings to disseminate information and
offer supports.
Parents were informed about the curriculum and quality frameworks and given information and
handouts on the national childcare schemes and supports. Roscommon CCC posted and shared
many parent support topics on Facebook and the weekly bulletin is also used to inform parents and
stakeholders of developments within the sector.

27

Local & National Initiatives/Collaborations
Roscommon CCC work with local and national agencies to support the delivery of our programme of
work that enhances outcome for children and families. Throughout 2018 there were 353
collaborative interactions recorded in the delivery of our programme of work.

Children and
Young Prople
Services (CYPSC)

Cruinniú na nÓg
Roscommon
County Council

Sligo IT

Longford and
Westmeath Education
and Training board

Roscommon
Public
Participation
Network

Departement of
Children and Youth
Affairs

Athlone IT

353 colloborative
interactions

Departement of
Educacation &
Skills

Galway
Roscommon
Education &
Training Board

Tusla

Roscommon
Intregrated
Development
Company

HSE, Roscommon Early
Intervention Service
(REIS) and Brothers of
Charity Services
Roscommon

Departement of
Justice/IIRP

Pobal

Childcare
Committees
Ireland

Childcare
Providers
Parent &
Toddler Groups

Roscommon
Leader
Partnership

Childminders
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Childcare Committees Ireland (CCI)
Roscommon CCC attended national CCI meetings throughout 2018 and participated on working
groups to deliver on national objectives. National actions and initiatives directed by DCYA and
supported through CCI were delivered on locally in County Roscommon. Roscommon CCC
contributed to 59 Sonra collections (Sonra is CCIs national data collection system). Roscommon CCC
is a member of CCI strategic plan task group and this work will be completed in 2019.

CHILDCARE COMMITTEES IRELAND NATIONAL IMPACT AT A GLANCE

Source: Childcare Committees Ireland (CCI)
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Children and Young People Services Committee (CYPSC)
Roscommon CCC are an active member of CYPSCs and its 0-3 health & active subgroup which are
delivering on a health and active strategy for County Roscommon.
CYPSC 0-3yr Health & Wellbeing Sub Committee- Roscommon CCC are the lead on the delivery of
action 2 under the CYPSC action plan. This action relates to Healthy Eating, Outdoor play and
Physical activity. Roscommon CCC have developed an Expression of Interest (EOI) and a workshop
for this programme aimed at services who have 0-3 year olds attending their service. The
programme will be implemented with services in the first quarter of 2019.
Cruinniú na nÓg
Roscommon County Childcare Committee supported
Roscommon County Council at an event which was part of a
national day of creativity for children and young people
across the country.
579 children along with their parents attended the County
Roscommon event on a glorious summer's day where a
variety of child-centered events were free and activitybased, with plenty of opportunities for young people to get
‘doing’, ‘making’ and ‘creating’. There was also music, arts and crafts, storytelling, adventure
playground and the lovely weather and surroundings of Forest Park, Boyle added to the enjoyment
for everyone.
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Toilet Training Workshop in collaboration with HSE, REIS and Brothers of Charity Services
Roscommon
Parent Training

Early Years Services Training

2 participants

11 participants

Roscommon CCC collaborated with HSE, REIS and Brothers of Charity to facilitate training workshops
for parents, Parent and Toddler groups and Services in county Roscommon.

Pre-evaluation

55% of the
group scored
themselves
between 0-5 of
having the skills
to commence
toilet training.

Post evaluation

82% of the group
scored themselves
between 8-10 of
having the skills to
commence toilet
training after
completing training.

The Growing Tree Childcare Service (A Local Pilot Project supporting refugee children and
families) ‘An overview of developments’
Roscommon CCC are the lead organisation on the setup of The Growing Tree, Early Years Childcare
Service supporting approximately 336 children and 44 parents during 2018. Roscommon CCC chair
the Interagency Management Committee with other local and national agencies including
Roscommon Leadership Partnership, Tusla, Irish Refugee Protection Programme- Department of
Justice, Galway and Roscommon Education Board (GRETB).
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For Children:
To provide a high quality, child centred, play based environment which values the human rights of
children, recognises each child as a unique individual and empowers young children to actively
pursue their own learning.
For Parents:
The opportunity to attend English classes and orientation and training opportunities within the
centre.
Benefits to children & families
Children




Parents

Interact with their peers in an age appropriate child friendly environment.
Learn to interact with peers and adults in a non-aggressive manner
Children learn to play and overcome the trauma they have experienced due to the intense
disruption and upheaval they have suffered in their lives due to war, bereavement, family
separation and severe hardship before their arrival in Ireland.
Learn English through interacting with staff team





Have access to orientation programmes.
Supports attendance to English classes, training and workshops.
Introduced and advised on the benefits of childcare in the Irish context.



Avail of behaviour management, nutrition advice and help supports.



Attendance at healthcare appointments.
June
Feburary

March

April

53-children

42- children

46-children

25- Families

27- Families

31-Families-

Drop in registration approved

May
32- children

Ramadam

18- Families

27- children
16- Families

July

September

November

August

School holidays &
additional activities for
parents

Transition to classroom 2

Additional activities
for parents

October
74- children

65- children

Registered as drop in 2008--2018. No capacity for
children u-1yrs

Transistion of Families into
community

32- Families

58-children

85-children
49- Families

34-Families

94-children

33- Families

32-Families
Tusla Inspection 14-11-18

Above is a review of 2018

32

Operational hours
The Growing Tree operates for 4 hours per day 9:30am – 1:30pm 2: Sessions per day for 2 hours.
(9:30-11:30 and 11:30 – 1:30)
Staff recruitment
An additional member of staff joined the service in September. This additional staff member allowed
a further 4 children participate in the service. Roscommon CCC supported the service in the
recruitment process.

Children
Parent &
toddler group
supports

Family & HSE
supports for
familys

Familys

GRETB

Engagements with interagency services on site
The Growing Tree works with a number of other services on site i.e.: HSE, Tusla, Social Welfare,
GRETB to facilitate parent’s attendance at English class, attendance at medical/psychologist
appointments and family support meetings.
The Growing Tree also enabled parents to be available for Department of Justice meetings,
Ombudsman visits etc.

On site
meetings- 2
monthly

Interagency
meetingsMonthly

Support to
interagency
groups &
families
Support to
over 40
families.
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Current residents within the centre
This number fluctuated throughout the year due to the constant relocation of families into
communities and the arrival of new residents. At the end of 2018, there were 84 residents in the
centre.

15 families transitioned within the
county
38 children aged 0-17
supported in transition

22 children under 5 years
transitioned into childcare settings
Engagement with family resoure
centres supported

Increase in attendance of english classes &
orientation
QCBI Innovation fund
A collaborative piece of work between Roscommon CCC and TUSLA family support services
commenced in 2018 and continues into 2019. The development of an introduction to childcare &
family support services pack is being developed for the residents within the EROC centre and to
support their transition into communities

Refugee Transitional Programme (Roscommon County Council)
Roscommon CCC supported transitions of refugee families in to communities locally by
providing information on available early learning and care and childcare provision.

EROC Information Medium
600
400
200
0
Email

Press Release
Email 472

Press Release 1

Weekly Bulletin
Weekly Bulletin 32
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Transitions supported
Since March 2018, The Growing Tree has worked with the Galway/Roscommon Education Training
Board (GRETB) teachers on site to support the transition of a number of children aged 5-6 into the
primary education setting. The service has also supported 15 families with relocation to their
communities. The service provides information for parents entering their communities around
sourcing childcare/preschool, awareness about what will be expected of them as parents when
resident in communities outside the EROC. The service supported children’s transition by compiling
observations, work samples and progress reports which parents can take to their new settings.
Through this information it allows services to get to know the child and the level of additional
supports which may be required.
The Growing Tree plans for 2019













Ongoing support for children & families within the EROC Centre
To provide access to childcare for children under 12 months
To provide afterschool care for children on site
Provision of childcare in the summer months
Engage with further families on their arrival on the benefits of childcare
Support children’s transition to primary education
Support children & families with their transitions in the community
Ongoing consultation with Tusla to support the registration process & regulatory
requirements
Develop the outdoor play environment for children’s physical development & well being
Collaboration with inter agency’s on site to support the children & their families
Support the development of new modular building that will deliver a full day care
environment to meet the needs of refugee children and families
Continue to develop this pilot model which is rooted in an interagency bottoms up approach
in supporting a holistic, culturally inclusive environment supported by Roscommon County
Childcare Committee, Tusla and Roscommon Integrated Development Company along with
key national and local stakeholders, DCYA and Department of Justice.
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Longford Westmeath Educational Training Board surveys
Roscommon CCC supported Longford Westmeath Educational Board (LWETB) in the decimation of
surveys to three services in the Athlone area of county Roscommon. The aim of the survey was to
look at school reconfiguration through a diversity process. In total 129 surveys were given to the
three services and a total of 81 surveys were collected by Roscommon CCC.
National Parents Council
Roscommon CCC supported and attended a National Parents Council supporting transitions
workshop. Roscommon CCC supported this collaboration by advertising and attending the event.
National Childhood Network (NCN)
Roscommon CCC supported NCN Healthy Ireland programme by advertising and facilitating training
in Roscommon CCC offices. Roscommon CCC advertised the training on Facebook and Roscommon
CCC website late 2018. Due to low numbers this training was cancelled and is hoped to be ran later
in 2019.
Tusla
Roscommon CCC continues to work collaboratively with Tusla child and family agency on a number
of projects including The Growing Tree Childcare Service (A Local Pilot Project supporting

refugee children and families) and the development of an introduction to childcare & family
support services pack currently being developed for the residents within the EROC centre. This work
will continue into 2019.

Music Regeneration Project (GRETB)
Roscommon CCC are a partner and active member of the Roscommon Music Generation Partnership
and will be involved locally to support the implementation of the childcare support element of this
plan for County Roscommon
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Roscommon CCC Continuing Professional Development (CPD) Conference
The theme of Roscommon CCC Conference for 2018 was ‘Spaces to be Free to be me – building
blocks for Life’ in collaboration with Athlone IT. Workshops were delivered by local early learning
and care services from the county of Roscommon, local and national agencies such as Roscommon
CYPSC and Better Start and the Roscommon CCC staff team. 34 participants attended this event
including early year’s educators, CCC staff, Early Years Specialists and other professionals. The
feedback received from the day was very positive with participants seeking more opportunities for
professional development days.
Analysis of feedback from Continuing Professional Development (CPD) Conference
Feedback from evaluations of participants was collated below. Sixty Six evaluation sheets were
collected and collated from the eight workshop’s that took place throughout the day.
Graph 1 display’s the option that best
100%

reflects the amount of information

93%

50%

covered in the workshops:

0%

4%

3%

Too Much

Too little

No Answer

0%

Graph 2 display’s participant’s

Just right

100%

satisfaction rating of the
workshops as to how useful it
will be to them in everyday
practice within the early years

79%

50%
4.50%

15%

1.50%

0%
50% Satisfaction

75% Satisfaction

1
75-100% Satisfaction

No answer

setting:
Good

Graph 3 shows the response rate in relation to the

Excellent

21%

79%

knowledge was presented:
0%

Graph 4 presents the reflection on

20%

40%

60%

80%

Average
21%

the training methods used
throughout workshops:
Excellent

Average

Excellent
79%
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100%

Comments from participants that attended the
Continuing Professional Development Day
“Excellent. Loved learning from an Early years
Teacher.”
“Gave good food for thought on own practice”.
“Very interesting, really enjoyed it”
Group photo of the participants and presenters with
th

Roscommon CCC staff team. 26 April 2018.

“Great to get a perspective from another service”
“Brilliant, I would have loved a full day in this
course.”

Roscommon CCC Board Governance & HR Management
5 Board meetings took place in 2018 as well as the annual general meeting. Childminder
Development Grants, Parent & Toddler grants and Learner fund bursary were approved at board
meetings through the Project Evaluation Sub Committee. Staffing & HR and monitoring
subcommittee reports were minuted at board meetings to support the boards and managers work.
Roscommon CCC have been added to the Governance Code Registry of Organisations and is
compliant with the Code of Practice for Good Governance of Community, Voluntary and Charitable
Organisation in Ireland. In completing this work in 2018 there were a number of new policies and
procedures put in place to support best practice in corporate governance.
The following statement is on all of our company emails “We confirm that our organisation
complies with The Governance Code for the Community, Voluntary and Charitable Sector in
Ireland”
https://www.governancecode.ie/registry.html
Annual General Meeting (AGM)
Audited accounts were presented at the AGM. The audited accounts were approved by the Board
and signed by the Directors. It was recommended to continue with the services of the current
auditors for 2018/2019 accounting period. As per the Company’s Memorandum & Articles of
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Association, four Directors resigned in rotation. As all Officer Positions were up for election, all
current Officers resigned and Directors appointed. A new Chairperson, Vice Chairperson and Staff
Liaison Officer were confirmed as elected.
Monitoring Sub Committee - A Monitoring subcommittee meeting took place in April 2018. The
objective of the annual monitoring review meeting is to randomly review the actions and related
action files for the previous year and to sign off on the relevant Action Files, thus ensuring good
corporate governance and in line with Roscommon CCC Internal Financial Procedures Manual.
A report on findings of the internal monitoring sub-committee was an agenda item at the
Roscommon CCC board May meeting and this will continue to be an agenda item in 2019 for the
committee and management. Risk management strategies and policies/procedures are in place to
deal with any financial and operational risks that may be relevant to the company.
Health & Safety Sub Committee Two Health & Safety Sub-Committee meetings were held during
2018. This subcommittee reports in to the board meetings of Roscommon CCC as an agenda item
twice yearly.
Finance Reporting
1. Roscommon CCC updated their Internal Financial Procedures in early 2018 to include a reserves
and apportionment policy. Finance reports were submitted to Pobal on time. The following
reports are filed annually on or before the 31st October, on the CRA website:
1.1. Annual Report including summary financial report
https://www.charitiesregulator.ie/en/information-for-the-public/search-the-charitiesregister/charity-detail?srchstr=20058623&regid=20058623
2. The following documents are made available on the Roscommon CCC website:
2.1. Annual Report (published), with a summary financial report in the Appendices
2.2. Annual Accounts – Abridged.
Pobal Verification/Audit Pobal Carried out a verification audit in 2018 with a verification report
received by Roscommon CCC in June 2018. Any queries raised within the report were addressed
immediately and the Pobal report was signed off and closed with Pobal confirmation that there was
nothing outstanding.
Roscommon CCC Data Collection Send mode is our internal data collection system
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Human Resources Management (HR) Roscommon CCC supports staff upskilling on a regular basis.
Staff attended continuing professional development events in relation to their work priorities during
2018 such as GDPR, Child Safeguarding, Pobal webinars/workshop, PAYE Modernisation, CAPA, and
NSAI among other areas. A team building event took place in December with staff attending a
workshop on personal mindfulness and wellbeing.
Staff Continuous Professional Development throughout 2018 - The staff team of Roscommon CCC
were supported to upskill in areas such as:
Staff were supported with continuous Professional Development in areas such as:





Website
management
Policies and
procedures
CE sustainability
GDPR and Payroll
Data/Payroll
Modernization








Children First Safeguarding
Data protection
Capital Funding
Fees policies & calendars
Transition to school work shop
Access & inclusion Model (AIM)





Equality, Diversity
Inclusion
Programme
National Síolta and
Aistear Initiative
Stress
management
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