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Viability and Sustainability

Viability and Sustainability

• Viability
–Generating enough childcare income to 

meet all of the business costs

• Sustainability
–The ability of a childcare provider to 

continually maintain its business

Management team in
privately-owned facility

• In privately-owned business:
–Management team
–Working on premises

Daily contact with staff and clients–Daily contact with staff and clients
–Access to updated information
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Management team in 
community-based facility

• Management is not as close to running of 
facility on daily basis

• Need to have clear procedures for 
gathering and sharing information:
– Who is responsible for analysing occupancy p y g p y

levels and who gathers the info?
– Who prepares income and expenditure 

projection, who analyses it and makes 
decisions on it?

– Up-to-date information pack for members
– Regular meetings and information
– Business finances should be open to all and 

easily understood

Management Information
• Define

– Not all information is critical, identify the important 
information

• Collect
– Regular system for collecting and presenting g y g p g

information

• Analyse
– Regular analysis of information

• Take action
• Act on the information promptly

Collecting your information
• Collecting information should be an 

ongoing process
– Each community-owned and private business 

needs to set information collection systems in 
l  th t bl  th  l i  t  b  f dplace that enable the analysis to be performed

• Who should collect the information?
– Make someone responsible for collecting the 

information
– Make someone responsible for analysing the 

information
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Management Information

• Brief examples of information to be 
used:

Child –Child occupancy
– Income projections
–Expenditure projections
–Pricing
–Money owed

Viability and Sustainability

• Financial management

• Pricing

Financial management

• Financial management should be a 
simple term that refers to the day to 
day childcare business
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Business Projections

• Informed estimate of:
– Income

• Fees
• FundingFunding
• Fundraising

–Expenditure
• The regular costs in running the business

• Prepare yearly and monthly 
projections

Spring Light Childcare

Projected Income & Expenditure Accounts for Years One to Five

Year One Year Two Year Three Year Four Year Five

Income

Pre-school 44,850 58,305 61,220 64,281 67,495

After-school 9,200 9,200 9,660 9,660 9,660

Summer scheme 3,000 3,000 3,150 3,150 3,150

Fundraising 4,000 4,500 5,000 5,500 6,000

Subvention 66,170 85,670 89,954 94,451 99,174

HSE 1,300 1,365 1,433 1,505 1,580

Total Income 128,520 162,040 170,417 178,547 187,059

Expenses

Salaries 101,800 131,800 138,390 145,310 152,575

Rent 9 500 9 975 9 975 10 474 10 474Rent 9,500 9,975 9,975 10,474 10,474

Insurance 1,300 1,365 1,365 1,433 1,505

Staff Training 1,900 1,995 2,095 2,199 2,309

Play Materials 2,400 3,000 3,000 3,000 4,000

Office supplies 1,000 1,500 1,575 1,575 1,575

Phone 1,200 1,260 1,323 1,389 1,459

Professional fees 3,200 3,360 3,528 3,704 3,890

Bank charges 100 103 105 108 110

Cleaning 550 564 578 592 607

Consumables 2,400 2,460 2,522 2,585 2,649

Maintenance 300 308 315 323 331

Travel/ subsistence 1,300 1,333 1,366 1,400 1,435

Excursions 1,500 1,575 1,654 1,736 1,736

Marketing/ advertising 500 525 551 579 608

Total Expenditure 128,950 161,121 168,341 176,407 185,263

Net Profit -430 919 2,076 2,140 1,796

Spring Light Childcare
Projected Income & Expenditure Account for Year One

Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Income

Pre-school 3,588 4,037 4,037 4,037 4,037 3,140 3,140 2,691 4,037 4,037 4,037 4,037 44,850

After-school 920 1,012 1,012 920 920 460 0 0 1,012 1,012 1,012 920 9,200

Summer scheme 0 0 0 0 0 0 1,500 1,500 0 0 0 0 3,000

Fundraising 0 0 0 2,000 0 0 0 0 0 2,000 0 0 4,000

Subvention 5,294 5,955 5,955 5,955 5,955 4,632 4,632 3,970 5,955 5,955 5,955 5,955 66,170

HSE 104 143 150 150 137 26 26 26 143 150 143 104 1,300

Total Income 9,906 11,147 11,153 13,061 11,048 8,257 9,297 8,187 11,147 13,153 11,147 11,016 128,520

Expenses

Salaries 8,483 8,483 8,483 8,483 8,483 8,483 8,483 8,483 8,483 8,483 8,483 8,483 101,800

Rent 792 792 792 792 792 792 792 792 792 792 792 792 9,500

Insurance 108 108 108 108 108 108 108 108 108 108 108 108 1,300,

Staff Training 158 158 158 158 158 158 158 158 158 158 158 158 1,900

Play Materials 200 200 200 200 200 200 200 200 200 200 200 200 2,400

Office supplies 83 83 83 83 83 83 83 83 83 83 83 83 1,000

Phone 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Bank Repayments 267 267 267 267 267 267 267 267 267 267 267 267 3,200

Bank charges 8 8 8 8 8 8 8 8 8 8 8 8 100

Cleaning 46 46 46 46 46 46 46 46 46 46 46 46 550

Consumables 200 200 200 200 200 200 200 200 200 200 200 200 2,400

Maintenance 25 25 25 25 25 25 25 25 25 25 25 25 300

Travel/ subsistence 108 108 108 108 108 108 108 108 108 108 108 108 1,300

Excursions 125 125 125 125 125 125 125 125 125 125 125 125 1,500

Marketing/ advertising 42 42 42 42 42 42 42 42 42 42 42 42 500

Total Expenditure 10,746 10,746 10,746 10,746 10,746 10,746 10,746 10,746 10,746 10,746 10,746 10,746 128,950
Net Profit -840 401 407 2,315 302 -2,488 -1,448 -2,559 401 2,407 401 270 -430
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Morning Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Fee Per Week
Number of Weeks
Number of Places
Total Income Available 0 0 0 0 0 0 0 0 0 0 0 0 0
Occupancy %
Projected Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Evening Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Fee Per Week
Number of Weeks
Number of Places

Month

Month

Total Income Available 0 0 0 0 0 0 0 0 0 0 0 0 0
Occupancy %
Projected Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Afterschool Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Fee Per Week
Number of Weeks
Number of Places
Total Income Available 0 0 0 0 0 0 0 0 0 0 0 0 0
Occupancy %
Projected Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Month

Pricing
• Use a pricing strategy to review your 

viability

–Setting pricesg p
–Working out costs
–Pricing policy
–Template

Working out costs

• What are your real costs?

• Understand that there are different 
t  f ttypes of costs
–Capital costs
–Operating costs (expenses)

• Costs that don’t change (yearly costs)
• Costs that keep changing (weekly costs)
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Pricing policy

• A written policy stating:
–How much per session?
–What services are included in price?

In what situations a price may increase  – In what situations a price may increase, 
e.g. late pick-up, etc.?

–What, if any, discounts are available?
–Cover every eventuality in the policy 

and give it to parents and staff


