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Viability and Sustainability
- Viability

—Generating enough childcare income to
meet all of the business costs

e Sustainability
—The ability of a childcare provider to

continually maintain its business

Management team in
privately-owned facility
* In privately-owned business:
—Management team
—Working on premises

—Daily contact with staff and clients
—Access to updated information
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Management team in
community-based facility

e Management is not as close to running of
facility on daily basis
» Need to have clear procedures for
gathering and sharing information:
— Who is responsible for analysing occupancy
levels and who gathers the info?

— Who prepares income and expenditure
projection, who analyses it and makes
decisions on it?

— Up-to-date information pack for members
— Regular meetings and information
— Business finances should be open to all and

easily understood lj

Management Information

e Define
— Not all information is critical, identify the important
information
e Collect
— Regular system for collecting and presenting
information
e Analyse

— Regular analysis of information

= Take action
Act on the information promptly
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Collecting your information

e Collecting information should be an
ongoing process
— Each community-owned and private business
needs to set information collection systems in
place that enable the analysis to be performed
* Who should collect the information?

— Make someone responsible for collecting the
information

— Make someone responsible for analysing the

information t‘




Management Information

» Brief examples of information to be
used:

—Child occupancy

—Income projections

—Expenditure projections -

—Pricing |

—Money owed . ‘
@

Viability and Sustainability

* Financial management

e Pricing

Financial management

e Financial management should be a
simple term that refers to the day to
day childcare business




Business Projections

e Informed estimate of:
—Income
= Fees
= Funding
* Fundraising
—Expenditure
= The regular costs in running the business

e Prepare yearly and monthly
projections

Spring Light Childcare
for Years One o Five
Vear One__Year Two_Year Three _Year Four _Year Five]
Pre.school g0 s 6Lz eezel 67405
Atter-school 9200 9200 9660 90 9s60]
Summer scheme 3000 3000 3150 3150 3150]
Fundraising 4000 4s0 S0 ssoo 6o0o]
Subvention a0 el mgsa  sadst 974
Hse ba0  sass  gam s ased]
Total Income 18520 162040 yioayr  areser  1s7060)
Expenses
Salaries 101800 131800 1330 145310 152575
Rent 950 9grs 9w lo4m4 10474
Insurance 130 1aes 13 143 150
Staft Traning 1900 1ses 2005 2199 2300
Play Materials 2400 300 3000 300 ao00]
offce supples 100 s 1sns sis 167
Phone. 120 1260 1323 139 149
Professional fees 3200 3sm0  3ss 304 3g90]
Bank charges 100 108 105 108 110
Cieaning 550 £ 78 sz oo
Consumables. 240 2450 2522 26 204
Mantenance 0 8 as B E
Travel subsistence 1a0  1am o 1w L0 14
Excursions 150 18 1ese 1 173
00 S5 s51 s19 50
Total Expenditure 12950 161121 iessen 176407 185263
Net Proft 430 019 20 2140 1706
Spring Light Crifacare
for vear One
o o o o oy o o o ) o v o] Y:|nm
income
Pre-school ass 40w 4w 40w 40w aM0 310 260 40w 40w 4o aow|  sassq)
At schoot 20 12 102 20 20 w0 o o o2 i onf o2
Summer scheme o o o o o o im0 150 o o o 3001
Funcrasing o o o 200 o o o 3 o 20 o 4000
Subvenion sass  sess  sess 59 s A6w  4eR 390 s 59 g5 soss|  eeaio)
100 13 150 150 7 2 2 2 1 150 103 10l 130
Total Income. 5906 iiiar  i11ss  taoer  iioss B257 5297 EXC AR TRV A ER T TRV AR YT
Expenses
Salaries a3 sass a8 a3 84 sdss a8 843 aass  nass  sass  sass|  101800)
Rent %2 2 9 %2 0 9 92 0
" 108 108 108 108 100 108 108 108
St Training 158 158 158 158 158 158 158 158
Play Mateals 20 20 20 200 20 20 20 20
Ofce supplies s 8 E s a & ] [
one 100 100 100 100 100 100 100 100
Bank Repayments 267 27 267 267 267 27 21 267
Bank [ s s [ s s ] s
n W “ 5 w ® 5 a ®
Consumabes 20 20 20 20 20 20 20 200
— 2 25 2 S 2 2 2 2
Travel subsstence 108 108 108 108 108 108 108 108
Excursi 125 125 125 125 125 125 125 125
2 P 2 2 2 2 2 2
Total Expendiure. 076 owe  Jo7as  jorae  iome oy Jora  iovae
Nt P 10 o1 araas S0r pam jan 75w




Pricing

Use a pricing strategy to review your
viability

— Setting prices
—Working out costs
—Pricing policy
—Template

Working out costs

What are your real costs?

Understand that there are different
types of costs
—Capital costs

—Operating costs (expenses)
« Costs that don’t change (yearly costs)
« Costs that keep changing (weekly costs)
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Pricing policy

= A written policy stating:
—How much per session?
—What services are included in price?
—In what situations a price may increase,
e.g. late pick-up, etc.?
—What, if any, discounts are available?
—Cover every eventuality in the policy

and give it to parents and staff




