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Foreword from Tom Costello, Chairperson RCCC & Iren e Cafferky, Manager RCCC  

 

As we look back on another successful year for Roscommon County Childcare we are grateful to 

the many people who worked collaboratively with us throughout 2009. This annual report reflects 

the shared commitment of RCCC members to increasing the provision of quality childcare 

services. 2009 was a challenging year for the board and staff of RCCC with the implementation of 

the ECCE and CCSS. However, once again our organisation was in a position to review our work 

priorities to ensure the smooth rollout of these national schemes on behalf of the Office of The 

Minister for Children and Youth Affairs (OMCYA). The collaborative approach to our work in the 

sector further strengthened and reinforced the work of Roscommon County Childcare Committee 

during 2009 while placing childcare services at the centre of local development.  

 

We want to take this opportunity to acknowledge the work undertaken by childcare services, 

childminders and parent & toddler groups and to thank them for their engagement with RCCC at a 

time of huge transition within the sector.  

 

 

We would like to thank everyone who contributed to the work of RCCC during 2009 and in particular we 

acknowledge the contributions of the following: 

�  RCCC Board and Sub Committees Members  

�  Irene Cafferky, Manager and staff of RCCC 

�  Our member organisations who are representative of statutory, voluntary and community sectors 

�  Childcare Services, Childminders, Parent & Toddler groups, After School Services and childcare staff 

working in County Roscommon 

 

For providing funding and support to ensure the delivery of our annual work plan we thank: 

�  The Office of Minister for Children and Youth Affairs (OMCYA) 

�  Pobal 

�  FÁS  

�  Health Service Executive, HSE Roscommon 

�  Roscommon County Enterprise Board 

�  Roscommon County Development Board 

 
Tom Costello                                                                  Irene Cafferky 
Chairperson                                                                   Manager 
Roscommon County Childcare Committee                   Roscommon County Childcare Committee 
 
 

Irene Cafferky, 
RCCC Manager 

Tom Costello,  
RCCC 

Chairperson 
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Section 1: General report on 2009  
 
Priority Areas: 
 
RCCC identified priority areas for 2009 all of which are reported on throughout this document and which included: 

�  To continue to implement the RCCC Childcare Strategic Plan 2007-2010 

�  Continue to support the implementation of the National Childcare Investment Programme (NCIP).  

�  To support the local implementation of the Early Childhood Care and Education Scheme (ECCE) and the 

Childcare Subvention Scheme (CCSS) in collaboration with the Office of the Minister for Children and Youth 

Affairs (OMCYA) and Pobal 

�  To continue to support the RCCC Parent & Toddler Initiative including the administration of Parent & Toddler 

Funding 

�  To continue to implement sound and accountable administrative systems to manage the administration of 

the NCIP 

�  To provide support and assistance to Community based groups to access the Community Childcare 

Subvention Scheme (CCSS) and the Early Childhood Care and Education Scheme (ECCE) 

�  To provide direct and indirect support to Childcare Providers, Practitioners and Parents on a needs led basis 

�  To support a range of childcare services to improve quality and build on quality practice 

�  To increase the number and range of childcare places throughout the County  

�  To promote accredited training and provide non-accredited training and continuing professional development 

opportunities to Childcare Providers, Practitioners and Childminders  

�  To continue to support the work of the local Childcare Networks operating across the County  

�  To promote the uptake of Childminding Development Grants and promote the Voluntary Notification of 

Childminders through the RCCC Childminding Initiative.  

 
 
Structures and Operations: 
 

The Office of the Minister for Children and Youth Affairs (OMCYA) is responsible for the National Childcare Strategy 

2006-2010.  The National Childcare Strategy aims to improve the availability and quality of childcare, to meet the 

needs of children and their parents.   

Roscommon County Childcare Committee (RCCC) through the implementation of its strategic plan 2007-2010 plays 

an essential role in identifying local childcare needs & supporting applicants to maximise funding opportunities 

afforded by the NCIP.  Building upon the previous strategy, (2002-2006) RCCC will continue to be a leading source 

of excellence in the field of childcare and will carry out its work in a collaborative co-ordinated manner. As a 

subcommittee of the Roscommon County Development Board (RCDB), the RCCC is directly linked to the 

development and implementation of CDB strategies for the County. 

 

RCCC has achieved a considerable amount since its inception in 2000.  It has grown into an experienced and 

cohesive organisation that is committed to achieving the challenging objectives that it sets for itself in responding to 

the needs of very diverse and dynamic childcare sector.  It has developed strong interagency links and aims to 

further strengthen these relationships within the context of its current strategy. RCCC Strategy 2007-2010 was 

developed by building upon the learning of the first strategy and maximising input from childcare stakeholders in line 

with the principles established by the United Nations Convention on the Rights of the Child.   
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RCCC subscribes to the principles of openness and transparency in its work, which is evidenced by its commitment 

to all our key stakeholders.  It believes in the importance of consultation in ensuring that its work is accurately 

addressing the needs that exist within the community.  It aspires to be efficient and effective in co-ordinating the 

delivery of its strategy at local level by promoting access and greater coordination between partner agencies both at 

a local level and at national level through its role in the implementation of the NCIP. Above all, RCCC is committed to 

ensuring that it adopts a child-centred approach in implementing its strategic plan that contributes to the 

development of high quality accessible, affordable childcare in county Roscommon. 

 

The purpose of Roscommon County Childcare Committee is to assist in the co-ordination of Childcare, both 

nationally and locally and to assist in prioritising funding and supporting childcare services to access the ECCE and 

CCSS schemes.  The purpose is broadly in line with the Policy Context of the National Children’s Strategy and policy 

developments from the Office of the Minister for Children and Youth Affairs.  

 
 
 
Premises  
Roscommon County Childcare Committee Ltd premises is situated at Knock Road, Castlerea, Co. Roscommon. 
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Board Membership of RCCC 2009   

 
RCCC has written seeking nominations from agencies where a vacancy has arisen . Department of Education 
and Social & Family Affairs replied stating they co uld not fill the vacancies due to budget and person nel 
resources and would act in an advisory capacity whe re required.  

Membership 
Roscommon County Childcare Committee is a partnership of individuals and organisations working together for the 

enhancement of childcare in the County.  Roscommon County Childcare Committee is a subcommittee of 

Roscommon County Development Board and board members are made up of all key stakeholders in childcare. 

Current members of the board include the following: 

 

  

Committee Member Officer 
Role on 
Board of 
RCCC 

RCCC Sub Committee Role  Representative Organisation  

Tom Costello                               Chairperson Executive & Finance Sub 
Committee Chairperson 

Roscommon VEC 

Bernie Morris  Vice-
Chairperson 
 

Executive Member 
Training, Childminding, Equality 
& Diversity Sub Committee 
Chairperson 
Staffing & HR Sub Committee 
Chairperson 

FÁS 

Bernie Kearney  Secretary Executive Member Roscommon Integrated 
Development Company 

Louise Ward         Treasurer Executive Member County Enterprise Board 

Sinéad Devine              Staff 
Liaison 
Officer 

Executive Member Parent Representative 

Kate Walshe                      Monitoring 
& 
Evaluation  

Executive Member HSE CRIISP  

Co. Roscommon Integrated in 

Strategic Planning 

Helen Cosgrove                 Private Providers Representative   

Des Curley               Community Providers 
Representative 

Mary Dwyer   Community Childcare Providers 

Bernie Downes            Traveller Representative 

Paddy Gannon   Project Evaluation Sub 
Committee (PESC) Chairperson 

Health Service Executive 

Vacant   Dept. of Education & Science 

Áine Hanley    Private Providers Representative 

Vacant         School Boards of Management 

Mary Mullins                                      Roscommon Co. Council/RCDB 

Rita Melia   National Voluntary Childcare 
Organisations (NCVO’s) 

Mary Murray   Farming Community (IFA) 

Kathy Ewing                                             Roscommon Integrated 
Development Company 

Vacant   Dept. of Social Community & 
Family Affairs 

Claire Martin   Trade Union Representative 
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Sub-committees:  
 
The following 4 Sub Committees work to progress the  annual operational work plans of RCCC. 

 
 

 

 

 

 

 

Role of Sub-Committees 

The main focus of the sub committees throughout 2009 was to support RCCC staff in the implementation of RCCC 

Strategic Plan. The board members of the sub committees play a supportive role to RCCC staff in relation to 

information provision and signposting. 

 
1. Executive & Finance Sub Committee (EMFC)  
The Roscommon County Childcare Committee Ltd Executive & Finance Subcommittee (EMFC) structure is 

responsible for overseeing the day to day operational running of the organisation to ensure the efficiency with which 

it carries out its day to day business. In 2009 seven meetings took place. 

 

2. Staffing & Human Resource Sub Committee  

The Roscommon County Childcare Committee Ltd Staffing & HR Subcommittee structure is responsible for 

overseeing staffing issues e.g. recruitment, contract renewals, etc. The sub-committee is also responsible for 

employees’ compliance with their terms and conditions of employment. 

 
 
3. Training, Childminding, Equality & Diversity Sub  Committee (TCED) 
 
The Roscommon County Childcare Committee Ltd TCED Sub Committee is responsible for supporting the 

implementation of the actions/strategic plan of RCCC to ensure high quality training & education programmes which 

are inclusive to all childcare providers, parents, childminders and interested parties. The Special Needs Task Group 

reports to this subcommittee. Due to the introduction of the ECCE scheme this subcommittee prioritised FETAC level 

5 and 6 Childcare training to be delivered in the county. 

 

4. Programme Evaluation Sub Committee (PESC) 

The Roscommon County Childcare Committee Ltd PESC Subcommittee structure is responsible for the evaluation of 

all applications to NCIP at Roscommon County level. The appraisal of ECCE applications was delegated to the 

RCCC staff from this subcommittee because of the quick turnaround needed to process and submit to OMCYA on a 

weekly basis. Completed applications were signed off by the board of RCCC at their board meeting. 

 

Board Collaboration  

The membership of Roscommon County Childcare Committee comprises of nominated representatives from 

Statutory, Voluntary and Community sectors both local and national. Under the NCIP, the Roscommon County 

Childcare Committee has increased responsibility for the further development of quality childcare provision during 

the period 2007 – 2010.    

Executive Management & Finance Sub Committee  – Chairperson,  Tom Costello, VEC                                        

Staffing & Human Resources   Sub Committee    –    Chairperson, Bernie Morris, FÁS 
 
Training, Childminding, Equality & Diversity        –     Chairperson, Bernie Morris,  FÁS 

Project Evaluation Sub Committee (PESC)           –     Chairperson, Paddy Gannon, HSE 
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The RCCC has developed strong links with and is a Sub Committee of Roscommon County Development Board 

(RCDB). The Chairperson of RCCC is a Board Member of RCDB. Furthermore Roscommon County Childcare 

Committee participates in the Social Inclusion Measures group of the CDB (SIM) represented by the Manager of 

RCCC.  As a sub-committee of the Roscommon County Development Board (RCDB), the RCCC is directly linked to 

the development and implementation of RCDB strategies for the County.  

This ensures that the policies of the two bodies are complementary and that childcare development is an important 

element in the overall social and economic development of County Roscommon. RCCC’s strategic plan and annual 

work plans reflects the shared commitment of RCCC members to increasing the provision of quality childcare 

services in the county based on the criteria of the NCIP and an analysis of local need. Annual work plans are 

endorsed by the RCDB. Involvement in the CDB as well as the composition of the board of RCCC facilitates linkages 

and interagency work between Roscommon County Childcare Committee and other relevant local and national 

agencies, organisations and groups. RCCC work collaboratively with the local agencies:  HSE on the Childminding 

Initiative, Child protection training and Food & Nutrition training, Roscommon VEC, FAS Social Inclusion unit 

Roscommon and Roscommon County Enterprise Board on training & quality initiatives and Roscommon Integrated 

Development Company on the Play Bus Initiative.  

RCCC also work closely with the Pobal and OMCYA and NVCO’s, on an ongoing basis. 

 
Membership of the following committees provided a co-ordinated approach to childcare and family support work in 
the county: 
 

�  Roscommon County Development Board 

�  Social Inclusion Measure Group (SIM) 

�  Quality Development of Out School Services Network (QDOSS) 

�  Interagency Traveller Group 

�  BMW Co-ordinators Network 

�  CCC Regional Peer Support Network 

�  National Data Management Review Group 

�  Roscommon, Sligo, Leitrim, Mayo & Galway Childminders Network 

�  Roscommon County Intercultural Forum 

�  Roscommon Play Bus Steering Group 

The Co-ordinators in the BMW region have worked together successfully on collaborative projects and further 

collaboration will be carried out in relation to the co-ordination of the roll out of Síolta and other initiatives. 

Linkages in an advisory capacity       
OMCYA   Moira O Mara/Darragh O Doherty 
Pobal Development Worker  Fina Golden 

Pobal Finance Officer                                                                               Nuala O’ Callaghan 
 

Department of Education and Science                                                     Ann Feerick                                
 

Irish Small Firms Association (ISME)                                                       Jim Curran 
 

Preschool Inspection Team, HSE                                                            Aileen Kennedy 
 

FAS Social Inclusion Unit                                                                         Bernie Morris 
 

FAS Excellence Through People                                                             Paddy Doherty 
 

Child Protection, HSE                                                                              Sandra Claxton 
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Staff and Management  

The staff team in Roscommon County Childcare Committee consists of a Manager, Administrator, 2 Childcare 

Support and Development Officers and a Childminding Advisory Officer funded by the Health Service Executive. The 

team also consists of a clerical half post provided by FÁS and a part-time ancillary staff member. All staff report to 

the Manager of RCCC through regular staff meetings and quarterly support and supervision meetings. The Manager 

reports to the chairperson of RCCC. Key roles and responsibilities are assigned to all staff members. All childcare 

services are assigned a key worker based on DED areas in the county.  

The Profile of Staff of Roscommon County Childcare Committee  are as follows: 
RCCC Manager  
Post Funded by NCIP F/T 
Reporting Structure:  Chairperson of Roscommon County Childcare Committee. 

Contact  at 09496 22540 or manager@roscommonchildcare.ie  

 
RCCC Administrator 
Post funded by NCIP F/T 
Reporting Structure: Manager, Roscommon County Childcare Committee 
Contact  at  094 9622540 or info@roscommonchildcare.ie  

 
RCCC Childcare Development Officers  
2 Posts funded by NCIP F/T 
Reporting Structure: Manager, Roscommon County Childcare Committee 
 
Contact  CDO 1 at 094 9622540 or cdo1@roscommonchildcare.ie  
Contact CDO 2 at 094 9622540 or cdo2@roscommonchildcare.ie  

RCCC Childminder Advisory Officer 

Post funded by HSE P/T 
Reporting Structure: Manager, Roscommon County Childcare Committee 
Contact CMAO at 094 9622540 or cmao@roscommonchildcare.ie  

RCCC Clerical Assistant   

Post funded by F� S P/T 
Reporting Structure:  Manager, Roscommon County Childcare Committee 
 
Collaboration: 
RCCC worked closely with the OMCYA and Pobal throughout 2009 on the implementation of ECCE and CCSS. 

 

Interagency Collaboration 

·  Liaised and worked with Roscommon County Development Board, Roscommon County Council 
 

·  Participated on interview panel to recruit trainers for Roscommon Keeping Safe Train the Trainers Initiative 
in collaboration with Sandra Claxton, Children First Information Officer, HSE 

 
·  Collaborated with VEC & FÁS on delivery of FETAC level 5 & 6 

·  Collaborated on updating childcare Policies & Procedures with HSE & RIDC 

·  Collaborated with NCNA on Pyjama Day. RCCC staff visited The Playhouse Crèche in Carrick-on-Shannon 
23rd April 2009. 

 
·  Meeting held with Boyle Higher Education Centre on April 2nd 2009, surrounding the Bridging Course for 

access onto BA Honours Degree in Early Childcare & Education. This was subsequently abandoned in 
favour of providing level 5 & 6 for the ECCE scheme 

 
·  RCCC liaised with RCDB re rates for childcare providers.  
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·  Collaborated with the HSE in relation to the 3-week menu planning workshop. 

·  Collaborated  with HSE Preschool Officer re ECCE scheme and plan of work 

·  CMAO position filled in collaboration with HSE  and review meeting with Paddy Gannon, HSE re 
Childminding Initiative and ongoing collaboration between RCCC/HSE  

 
·  Collaboration on RCCC 2009 action plan and 2010 Local Implementation Plan with member agencies 

·  Collaborated with the VEC and FÁS in relation to the 3rd Annual Gala Awards Night. This event was 
cancelled due to adverse weather conditions and has been rescheduled for 5th February 2010. 

 
·  RCCC collaborated with the County Enterprise board and RCDB in relation to an Intercultural event and 

publication of leaflets in 3 different languages 
 

·  RCCC worked collaboratively with the County Enterprise Board to provide the NERA workshop delivered by 
ISME and the successful delivery of the Management Development & Mentoring Programme. 

 
·  RCCC worked collaboratively with FÁS in relation to the School Age Childcare Seminar, which included a 

presentation from Ann Higgins, Mary Immaculate College Limerick and a number of practical workshops 
were delivered. 

 
·  Collaborated with FÁS on Social Inclusion actions 
 
·  Collaborated with Roscommon Sports Partnership on rollout of Buntus training for practitioners. 

 
·  Member of Roscommon Play Bus steering group 

 
·  Collaborated with Roscommon County Development Board & Sports Partnership on County Play Day 

 
·  Collaborated with Katherine Howard Foundation & OMCYA on Parent & Toddler Initiative 

 
·  Collaborated with FÁS on Career Leaflet 

 
·  Worked collaboratively with Sligo IT to support student placement (Early Childhood Care and Education 

Degree, Year 3) 
 

·  RCCC collaborated with Childminding Ireland on information for childminders 
 

·  RCCC collaborated with Barnardo’s on behaviour management Training 
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Successes during 2009:   
 
The local implementation of ECCE and CCSS,  Support to Services and wider support to parents around 

implementation of ECCE scheme and Support to OMCYA in relation to ECCE.  Roscommon had a 97% 

application rate, higher than the national average of 85%.  

The following case study documents the level of wor k and engagement that RCCC had with and supported 

services with on the ground.  

Early Childhood Care & Education Free Preschool Sch eme Case Study, (ECCE) in collaboration with OMCYA  

ECCE Payments 
RCCC supported services to apply for entry into the scheme. RCCC will offer practical support to childcare services 

in making electronic returns in early 2010. 

HSE/ECCE Scheme 
It was noted that some HSE areas have not signed off on the ECCE applications (does not apply to Roscommon as 

HSE & RCCC worked very well collaboratively to ensure applications were processed on time)  

ECCE Fee Policy  
All services have now inputted their Fee Policy to RCCC which in turn has been entered on a spreadsheet and 

copies returned to OMCYA. Parents who wish to benefit from ECCE or CCSS funding in 2010 will be required to 

complete a Declaration Form. Separate Declaration Forms should be completed for the ECCE and for the CCSS. 

Parent Declaration Forms together with cover letters for parents will be included in the Information Packs. 

The Information Packs for preschool services which are participating in the ECCE and CCSS schemes were finalised 

and issued to services by the OMCYA. An information seminar for CCC’s was held on Monday 7th December in 

OMCYA. RCCC Manager attended. A demonstration of the systems and forms were given and questions answered. 

Workforce Development Plan  
Workforce Development Plan will commence in early 2010.  

In light of this timeframe it is anticipated that unqualified staff working in services participating in the ECCE initiative 

will be required to commit to becoming qualified within the first two full years of the scheme. After that time a service 

which does not have a fully qualified staff member leading the preschool year will not be eligible for participation in 

the ECCE initiative. The implementation of the ECCE Scheme incorporates the Síolta Standards. 

·  RCCC Chairperson & Manager attended OMCYA national briefing on ECCE. 

·  RCCC Staff briefing and planning for rollout of ECCE locally  held on 29.05.09  

·  Allocated personnel & resources to respond to enquiries by e-mail, phone, etc  

·  One to one site visits where RCCC staff analysed particular situations and supported services with financial 

projections, capacity and submission of their ECCE application to RCCC.  

·  Priority was given to ensure one to one site visits were carried out with Childcare Providers. Visit template 

was devised for service site visits. 

·  Submitted queries/concerns to OMCYA from providers and posted answers on RCCC website 
www.roscommonchildcare.ie for information purposes and distributed to all services. 

 
·  Mailout to all providers informing them of information evenings to be held in relation to the ECCE scheme 

26/05/09.  

·  Held meetings with Roscommon VEC & FÁS to fast track delivery of training programmes particularly level 5 
& 6 (reallocated resources from Degree Programme funding for this purpose) 

·  Support and advisory visits were carried out to assist 57 childcare service providers to prepare and submit 

an application to avail of the ECCE Scheme.  

 
 
 



12 
 

Early Childhood Care & Education - Free Preschool Y ear Scheme, (ECCE) Cont. 
 
Information nights were organised for both parents and providers with a power point presentation prepared on 
the ECCE along with a Questions & Answers panel and delivered as below:  

 
 
 

 

 

 

 

 

 

 

The following table indentifies groups which were assisted in delivering Parents information evenings surrounding 
the ECCE Scheme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

·  Update from OMCYA in relation to the ECCE Qualifications and the effect this would have on the rates of 

capitation received, change in age ranges accepted into scheme. Mail out prepared to all providers and 

press release emailed to local press. 

·  ECCE update added to RCCC Website & ECCE Information leaflet produced 

·  Report submitted to OMCYA on a weekly basis including assessment of ECCE applicants-Worked closely 

with HSE Preschool Officer on this aspect.  

·  Submitted report to Roscommon Herald in conjunction with OMCYA on statistics re ECCE. Roscommon 
had a 97% application rate, higher than the nationa l average of 85%. 

·  Mail out prepared to all applicants for the request of completion of ECCE Fees Payment Policy 

·  Phone calls to applicants in relation to queries on ECCE Fee’s Policy. 

·  Approval of ECCE Fees Payment Policy. 

·  Approved ECCE Fees Policy submitted to OMCYA on a weekly basis. 

·  Preparation and mail out of an evaluation of the ECCE Scheme 

 
Date ECCE Information Sessions  

 
 Breakdown of Attendance 
  

 
02/06/09 Ballaghaderreen (Providers) 33 Providers representing 22 services 
 
03/06/09 Athlone (Providers) 25 Providers representing 16 services 
 
11/06/09 Roscommon (Providers) 17 Providers 
 
20/08/09 Roscommon (Parents) 1 Parent 
 
25/08/09 Ballaghaderreen 1 Prospective Provider 

 
Date Facility Parent ECCE Information Evenings  

 
10/06/09 Cam Community Preschool, Cam 
 
10/08/09 Buttercups Community Preschool, Tarmonbarry 
 
18/08/09 Nursery Thymes, Cloonfad 
 
27/08/09 Cuan Bhride, Fourmilehouse 
 
20/10/09 Linda Madden, Roscommon 
 
22/10/09 Cam Community Childcare 
 
16/11/09 Right Start Montessori, Kiltoom 
 
24/11/09 Little Rubies, Ballintubber 
 
08/12/09 Tir NaOg, Roscommon 
 
10/12/09 Hollyhocks, Strokestown 
 
14/12/09 Cuddles & Care, Cloonfad 
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Successes Cont:  

1 Support and collaboration with  Pobal in relation to CCSS 

2 Local service level agreements with HSE and FÁS and board committee participation allow ongoing 

collaboration with member agencies. Levered funding from member agencies to support delivery of RCCC 

work plan 

3 Childminding Initiative and Implementation of a Voluntary Notification System for Childminders in 
collaboration with HSE.  
 

4 RCCC Training Initiative expanded to prioritise delivery of FETAC level 5 & 6 for entrants to ECCE in 

collaboration with FÁS and VEC, Roscommon 

5 RCCC management Development & Mentoring Programme in collaboration with Roscommon County 

Enterprise Board (RCEB). RCCC responded to identified needs of the sector in 2009 and developed an 

innovative local response to providers to access Business Support.  RCCC and RCEB pooled resources in 

2009 to come up with an innovative new action  that enabled services to affiliate to Irish Small & Medium 

Enterprises (ISME) for HR advice on an annual basis at a subsidised cost to the sector. This action was a 

consequence of the support services received from the RCCC Management Development & Mentoring 

Programme and will further build the capacity of the sector in the Human Resources area during 2010. (see 

case study number 1)  

6 Information Strategy and upgrade of RCCC website www.roscommonchildcare.ie 

7 Roscommon County Play Day in collaboration with Roscommon Sports Partnership and Roscommon County 

Development Board (See case study number 4)  

8 Administration of Parent & Toddler Initiative Funding & support provided by RCCC in collaboration with 

OMCYA  

9 Member of National CCC Data management Review Group – Report published 

10 RCCC had a successful Verification Visit during 2009 

11 The successful delivery of the 2009 Action Plan within the specified budget and timeframe and the fulfilment 

of all corresponding reporting obligations to OMCYA, Pobal and member funding agencies.  

 

Challenges during 2009: 

1 Disseminating ECCE information to providers and managing the provider’s fears surrounding their financial 

sustainability with the implementation of this national scheme. Information nights proved challenging in this 

regard. 

2 The introduction of the ECCE scheme was a challenge for the staff and board of RCCC throughout 2009. 

The board held an action plan review and reprioritised the work plan to ensure that sufficient resources were 

allocated to the local implementation of the scheme. The staff embraced the scheme and used it as a team 

building exercise ensuring that the RCCC, OMCYA and the HSE worked closely together to process 

applications quickly.  

3 RCCC were required to provide intensive support to providers around the submission of their CCSS fee 
policies.  

 
4 The closing of the capital programme for childcare was a major challenge that faced RCCC during 2009. 

RCCC found managing the disappointment of the service providers in this area challenging, largely because 

of the volume of work these services had put into submitting applications for capital funding. In terms of 

targets in relation to capital funding, these stati stics were unachievable, as a direct result. 
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Current Provision in the county and remaining gaps:  
 
 
In 2009 Roscommon County Childcare Committee suppor ted 60 notified childcare services,  29 Private 
Services and 31 Community Services . RCCC also supported  5 Childminders  registered to the HSE and 18 
Childminders Voluntary Notified to RCCC .  
 
 
 

New Services opened in 2009  

First Steps Montessori, The Glebe, Athleague Dervla Connaughton Private   

Busy Bees, Strokestown (former childminder) Therese Rogers Private   

Réiltíní Derrane Pre-school Freda Gavigan Community   

The Fairy Bush, Croghan Philomena Dowd Community   

All Stars, Lisnamult Irene Egan Community   

Buttercups, Tarmonbarry  Veronica Gorman Community 

 

 

 

This represented  866 full time childcare places and 1499  part time  places (the part time places figure is made up 

of 998 sessional and 501 part-time). The full time figure from year end 2008 was 744, resulting in an increase of 122 

full time places, despite the loss of 4 services. The part time places of 1499 , brings a total of 426 additional part-

time childcare places in County Roscommon for 2009. The part-time places are inclusive of School Age 

Childcare/Afterschool places. The figure for full time places in the County also includes 45 known childminders  

providing 145  full time places . The figures are drawn from the ECCE application return which detailed current and 

future capacity. These facilities provide childcare services to parents which includes, full day care services, 

playgroup services, after-school services, sessional and childminding services. In addition RCCC offers support, 

information and advice to groups/individuals who are interested in starting a childcare service.  

 

Roscommon suffered the closure of 4 services in the  county during 2009. This resulted in a loss of 38 

sessional places. 

The services in question were O’Reilly Preschool, Mantua Community Preschool, Stepping Stones and 

Ballinaheglish Preschool.
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Gaps:  
 

·  With the local implementation of ECCE childcare providers are anxious of the local rollout of Síolta  and 

Aistear . RCCC and National Children’s Nursery Association (NCNA) are collaboratively working together to 

rollout Síolta  to all services in County Roscommon in 2010. RCCC acknowledge the concerns of 

practitioners and providers about the additional work this will entail for services and will support services on 

the ground during 2010 on this national quality programme.  

·  It must be said that RCCC would like to see a similar National Initiative on the dissemination of information 

and resources on Aistear as the providers are looking for this now. RCCC propose that a National Initiative 

with the Department of Education, OMCYA, NVCO’s and CCC’s on the delivery of Aistear would be a further 

commitment to quality provision in the sector. This would lead to a co-ordinated national approach on 

Aistear. 

·  School Age Childcare services are suffering a loss of income as a direct result of the downturn in parent’s 

personal circumstances, due to unemployment/salary cuts. 

·  With the introduction of the ECCE scheme and the high staff ratio for babies supply for babies in the major 

urban areas is not sufficient for demand.  

 
Commitments under social partnership (Towards 2016) :  

A performance management and development system is in place for all staff, and an improved monitoring and 

operational systems were implemented both at staff and Board level. RCCC have developed and published a 

customer charter and complaints procedure. RCCC revised the Internal Financial Procedures document and up to 

date finance reports are presented as an item agenda for approval at all board meetings. A list of all approved 

written cheques are presented to the Executive and Finance Sub Committee along with a current balance 

sheet for all RCCC accounts. RCCC had a verificatio n visit during 2009 and recommendations were 

implemented by the board.  

 
RCCC submit their returns in a timely fashion to Pobal and half yearly and annual reports are submitted to the 

Roscommon County Development Board (of which RCCC is a Sub Committee), to Pobal and OMCYA. RCCC use 

the ZENO software system and therefore continue to cooperate with the introduction and utilisation of new 

technology to enhance service delivery.  

RCCC have proved itself through the ECCE and CCSS as an organisation willing to embrace change under the 

modernisation agenda. Staff in RCCC will continue to co-operate with the introduction of new schemes, policies, 

reforms, initiatives, flexibility in reporting and the redistribution of tasks. This will ensure effective and efficient 

provision of services to our clients. This flexibility involves the adoption of more modern approaches to work and the 

promotion of innovative ways of meeting the demand for services. The need for team and cross functional working 

into the future is fully accepted. In light of the importance of this issue, RCCC will cooperate with normal on-going 

change and the flexibility and modernisation provided for in sections 28 to 32 of “Towards 2016”. As part of our 

commitment towards 2016 Framework for Social Partnership Agreement RCCC supports and encourages the 

development of workforce skills and capabilities in line with our strategic aims and availability of funding.  

 

The RCCC Manager will have the flexibility to adapt procedures to respond to particular pressures, which may vary 

from time to time, and to ensure that work methods are suited to the efficient delivery of our services in RCCC under 

the NCIP. 
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Other Commentary during the year 2009.  

The strength of the CCCs to date has been in their work at local level as independent organisations solely dedicated 

to the support and development of the childcare sector and the promotion of quality childcare. The work of the CCCs 

has been needs driven, by an emerging childcare sector, with the focus completely on the childcare sector and not 

diluted by other community development work. The CCCs are already a part of a cohesive process within their 

county and do not operate in isolation. While the CCCs work in collaboration with other agencies, they remain 

independent and have a voice at SIM and CDB, which enables them to ensure that childcare stays on the agenda of 

policy makers within the county. There exists very real working relationships between the CCCs and other bodies 

such as the County Councils, County Enterprise Board, VEC, FAS, the HSE and Local Development Companies. 

Roscommon CCC believes that CCCs have carried out substantial work in implementing and promoting the NCIP, 

CCSS and ECCE. This work has been in addition to the quality, support and development work of the CCCs. CCC’s 

need to keep childcare on the agenda and the expertise, relationships, supports, training, etc. built up over the past 

10 years should be built upon going forward. 

The primary role of Roscommon CCC is to implement t he current National Childcare Programme in County 

Roscommon on behalf of the Office of The Minister f or Children and Youth Affairs (OMCYA). 

Roscommon CCC looks forward to working with Childcare Services, Statutory Bodies, Community and Voluntary 

Sector, Childcare Organisations, Parents and Children to continue the positive development of quality, affordable 

and accessible childcare in County Roscommon. 

Section 2: Report on specific activities  
New Childcare Service Development- Capacity Buildin g (Providers)  

 Action  1: To encourage and support the development of Chil dcare services in County Roscommon .  

·  Letter providing update to all providers regarding capital & CCSS funding until 2010 

·  Continued to support Strokestown Community Preschool, All Stars Creche, St. John’s and Arigna through 

Phase 4 of their capital projects 

·  Arigna’s renovation is well underway and they expect to be in their new preschool after the Christmas break. 

They have also had an increased interest in the service with enrolment going from 6 to a possible 14 by 

March 2010. 

·  Strokestown have their planning permission in and are awaiting approval. They have engaged an engineer 

who will undertake the tender process. RCCC will continue to offer intensive support to this group in 2010.  

·  Cam Community Preschool new building at final stages. Have had compliance visit re: CCSS and are 

following up on recommendations. This service is looking for further capital funding. 

·  All Stars crèche extension is complete and School Age Childcare Service up and running. Assistance still 

ongoing in relation to financial administration. 

·  St John’s have secured their lease and should commence building in the new year. 

·  Derrane Community Pre-school were supported in their transition from a Private to a Community service. 

They should also be commended on the capacity of their committee as they managed to overhaul the entire 

service and renovate the building in its entirety during the summer months, causing no disruption to the 

actual running of the service. This group were also supported with Recruitment and in the application of the 

ECCE. 

·  The Fairybush community preschool received intense support during the run up to opening their new service. 

·  Support to Castlerea Community Playschool, Roscommon Community Playgroup, Strokestown Community 

Playgroup 
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·  Informed all Community Groups about deadline of 1st May for CCSS Applications 

·  Advisory visit carried out with a private provider hoping to open in September 2009.  

·  Collaborated with the HSE Pre-School Inspector in relation to the opening of a new facility and the 

refurbishment of an existing service. 

·  Collaborated with the HSE Pre-School Inspector in organising a compliance visit for a Private Provider 

hoping to open in September. 

·  Six Community groups were supported with recruitment: 

·  1 childminder progressed to sessional service with support of CMAO 

·  Capital Funding- RCCC contacted all applicants to advise of current situation 

·  Advisory visit with Arigna on 16th March to assist in the phase four stage of their funding 

·  Supported Greenfields with sample Tender Documents to assist in the appointment of an accountant 

·  Supported thirteen groups with provision of new core policies & procedures 

·  Mentoring Support visits carried out with eight services dealing mostly with HR, Finance, Quality and 
Marketing 

·  ISME delivered NERA workshop on 04/11/2009, 13 people attended from 9 services of which 4 were private 

facilities. RCCC and RCEB collaborated on this innovative initiative and supported 14 providers financially to 

affiliate with ISME as a direct consequence of this intervention. This will support the services capacity as 

employers and links into Síolta standards 

Action 2: To develop School Age Childcare in the Co unty 

·  Seminar for SAC, ‘Sharing Best Practice’, held on October 9th – Half day seminar, venue The Abbey 

Hotel.  Seminar commenced with Lucy Field launching new publication “An Evaluation of School Age 

Childcare Services In County Roscommon- Sharing Best Practice” by Irene Cafferky, Manager RCCC, 

followed by Ann Higgins, Mary Immaculate College, who made the keynote presentation on the 

publication “Voice and Choice”.  The participants then took part in workshop groups which included Arts 

& Crafts for SAC, Sports & Fitness for SAC and Drama for SAC.  The seminar ended at lunchtime with a 

closing address from Bernie Morris from FÁS who part funded this action. 

·  Publication “An Evaluation of School Age Childcare Services In County Roscommon- Sharing Best 

Practice” in collaboration with FÁS printed and distributed to all services, agencies. Report available for 

viewing on www.roscommonchildcare.ie. Presentation of report to RCCC board by Irene Cafferky.  

·  Training Plan devised to support SAC services, training included SAC Child Protection delivered by HSE 

and SAC Arts & Crafts delivered by RCCC. 

·  RCCC Manager attended the national Quality Development of Out Of School Services (QDOSS) 

network as the BMW regional representative. 

·  Mailout sent to all providers surrounding the Training on Child Protection for School Age Childcare 

26/05/09. 

·  Mailout sent to all providers surrounding the SAC Seminar 25/09/09. 

·  46 People attended  the School Age Childcare Seminar held on 09/10/09. 

·  Submission to QDOSS Policy Document 

 (������ ���������	
��	�������
	���
����
�����
	���
������	� ���
		������	
���
��
�������	��
	�	����	����������� ���	����	���	�����	
��
���
���

���� �	���� ��	����� ��
������
��� �
	��� ����
�������� � ������	���� ���� �	����� �������������� ��� �
�� �	������ �� �	� �
�� 
������� �
��� ����	����
		��

��
������ ����� �� ���� 
	��� ��� 	��
�	����� �	�
� ������� 	���� ���� �	����� ������������� �� 
������� �
���
��� ��� � �	���� ��	��� �� ��
�	���� ���� �	�����

�����	������� �
��
� �	������	�� ���� �	��������� �	� ��� 
��� �
��������� ��
��� ��
		�� �������� ���� ������	���� � ��
���	�
�� !
���� "����
���� #"""�


��
��������
��$%��""" ��	���
�������	
�����&
����� �"	�������'�����(�  



18 
 

Quality  

Action 3: To support providers in implementing qual ity standards 

Quality underpinned all of RCCC’s work throughout 2009 through mentoring & support advisory visits by the staff 

team to childcare services and childminders.   

 

Amendments to Article 5 of the Child Care (Pre-School Services) Regulations 2006 called upon the responsive 

nature of RCCC during 2009, to support Childcare Providers to meet their legislative obligations around the 

development of the child. In response to this RCCC supported providers in the following areas: 

·  Developed up to date core childcare policies and procedures for services, in collaboration with HSE Pre-

school Inspector, Early Years Support Worker and HSE Child Protection Information Officer & published on 

RCCC Website.   

·  Updated Childcare Provider Manual and following meeting with Meehan Tully & Associates developed toolkit 

for childcare services. Incorporating the following Siolta standards: 

·  Curriculum training review meeting held on Wednesday 1st March with 7 participants.  Curriculum 

Development Training held 29th April 2009.  

·  Ongoing support to childcare services with regard to implementing quality programmes and initiatives 

 

Síolta was developed and published in 2006 by the Centre for Early Childhood Development and Education 

(CECDE) on behalf of the Department of Education and Science. It is a quality assurance process which addresses 

all aspects of practice in early childhood care and education services. It is designed to support practitioners to 

develop high quality services for children aged birth to six years and is relevant to all settings where children spend 

time out of their home environment. The role of the Síolta Coordinator is to provide mentoring and guidance to 

services which are engaged in the Síolta Quality Assurance Programme. These individuals will be appropriately 

qualified and have significant experience in delivering ECCE service to children and families. 

 

Aistear , the Framework for Early Learning supports practitioners in planning for and providing enriching, challenging 

and enjoyable learning opportunities for children from birth to six years. It can be used in different types of settings 

including children’s homes, childminding settings, full and part-time daycare, sessional services and infant 

classrooms. Developed by the National Council for Curriculum and Assessment (NCCA) with practitioners, children, 

parents, researchers, those working in training and professional development, and in the government departments 

concerned with the early years, Aistear reflects key research messages on early childhood learning and takes 

account of early childhood in Ireland. The aim of the Framework is to help every child to grow and develop as a 

competent and confident learner within loving and nurturing relationships with adults and peers. Detailed information 

on Aistear can be found at www.ncca.ie/earlychildhoodframework  

 

The rollout of Síolta is the responsibility of the NVCO’s supported by the CCC’s and the launch of this in County 

Roscommon will take place in early 2010 as part of the RCCC local implementation plans.  
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Action 4: To promote employment in the childcare se ctor as a career choice 

·  Career Leaflet produced to promote childcare in collaboration with FÁS & the VEC. 

·  Mailout to all Post Primary Schools Transition Year Co-ordinators, highlighting childcare as a career option 

(career leaflet included), with a view to making presentations to students.   

·  Placed Educational Guidelines for Childcare Professionals on RCCC website www.roscommonchildcare.ie 
for information purposes and distributed to all services. 

 
 

Action 5: To support the sustainability of the chil dcare sector 

·  Mentoring visits carried out as in action 1 above.  

·  Continue to support All Stars Creche, St. John’s Preschool, Strokestown Community Playgroup and Arigna 

Community Playgroup, through Phase 4 of their capital projects 

·  Liaised and worked with Roscommon County Council & Roscommon County Development Board on the 

issue of rates for all childcare services. RCCC wrote to rates section & head of finance in Roscommon 

County Council and in response to communication RCCC submitted details of all childcare services in the 

county to RCC. Arising from this RCCC supplied information on groups that had charitable status. RCCC 

contacted all services and have so far received confirmation of 13 community groups that have a charitable 

status number and are supporting the remainder to obtain charitable status. RCC have confirmed with RCCC 

that they will exempt community services from payment of rates, however RCCC will continue to work on 

behalf of private providers on this issue. RCCC wrote to all community services outlining criteria which will 

apply for eligibility for this exemption from rates payments. 

·  Sent mailout to all providers informing them that under the evaluation act, there is an exemption from local 

authority rates, where the costs incurred by the provision of an education are met “wholly or mainly from 

government funds (e.g. Exchequer sources such as the ECCE capitation grant).”  

·  Updated spreadsheet in relation to the above and sent completed information to OMCYA. 

·  Supported services with their income and expenditure projections and fee policies 

 

Please refer to Case Study number 1 for information  on Management Development Programme in 

conjunction with Roscommon County Enterprise Board 
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Childcare Subvention Scheme in collaboration with O MCY and Pobal  (CCSS) 

·  Informed the Community Groups about deadline of 1st May for CCSS applications via mailout and follow up 

telephone calls on April 1st, to offer support in completion of same.  

·  EOI received from St.Johns Preschool, Lecarrow for application to CCSS. 

·  Supported Groups in the submission of electronic returns to OMCYA 

·  Informed all community groups of update received from Moira O’ Mara, OMCYA re CCSS through mailout 

and newspaper blitz. 

·  Made representations on behalf of services to the OMCYA re CCSS funding 

·   1 application for CCSS processed by PESC and approved on 27/04/09. Letter to applicant posted out. 

·  RCCC Staff attended beneficiary training provided for the groups around CCSS reporting requirements and 

compliance visits 04/06/09. 

·  RCCC Staff supported the co-ordination of Pobal training re compliance with CCSS, 12 Groups attended. 

·  Mailout to all Community Facilities informing them of the funding announcement from the OMCYA 

·  Advertisements taken out in the Local Press surrounding the funding announcement and the allocation of 

funds to January 2010. 

·  Mailout to 11 facilities informing them of the urgent requirement for their 2009 Fee Payment Policy in order to 

secure their third payment from Pobal. 

·  Follow up telephone to all 11 groups concerned to ensure that they had forwarded the Fee Payment Policy 

for consideration by the OMCYA. 

·  Further mailout to two of the groups in relation to outstanding Fee Payment Policy for 2009. 

·  Visit required to one group for assistance in the completion of the Fee Payment Policy for 2009. 

·  Emailed 5 groups a 2009 Fee Payment Policy for completion and urgent return to the OMCYA. 

·  Updated Pobal on the Progress of the return of the 11 outstanding Fee Payment Policies. 

·  Faxed Fee Payment Policy on behalf of one group directly to the OMCYA 

·  Three groups in the county had Financial Impact Returns and fees policy queries outstanding, contacted the 

groups on behalf of Pobal and the OMCYA stressing the urgency for the completion of this paperwork and 

requested that they make direct contact with Nuala Coleman, Childcare Directorate OMCYA. 

 

Action 6: Training in collaboration with FÁS and VE C, Roscommon 

To increase childcare workers’ participation in tra ining   

RCCC responded to local demand from childcare servi ces and practitioners in providing training and workshops 
which supported services in achieving compliance under the preschool regulations. 
 

·  Two Training Plans (Spring & Autumn) were completed and full page features printed in local papers. 

These were mailed out to all providers and also included in RCCC Newsletter and on the RCCC website.  

·  Barnardo’s Bullying Workshop  advertised on RCCC website and course content and application form 

included. 

·  Article published in RCCC newsletter informing of the FETAC Childcare  Level 5  and 6 courses available 

through the medium of Irish with Naonraí.     

·  Degree Programme - In light of recent developments regarding qualifications for entry into the ECCE 

scheme RCCC agreed with FÁS and the VEC to redirect all resources and funding that was previously 
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earmarked for the delivery of the Early Years Degree Programme into delivering FETAC level 5 & 6 in the 

Autumn.  

·  3-Week Menu Planning Workshop – Working in collaboration with the HSE to facilitate the above 

workshop. Both Community and Private facilities invited to attend alongside Childminders and those 

representing Parent & Toddler Groups. 

·  SAC Child Protection Training – School Age Childcare Child Protection Training co-ordinated & held at the 

offices of RCCC and delivered by HSE. 

·  Two additional Occupational First Aid Courses were organised due to demand 

·  Additional Food Hygiene Course was organised for October due to demand 

·  Collaborated with the HSE to deliver a further 3 week menu planning course in November 

·  Additional Fire Safety training course was organised in October for the North of the County. 

·  Responded to request from Services to provide training on drawing up a health & safety statement  

 

 

 

 

 

Date of 

Course 

Non- Accredited Training Completed to 

date 

Venue Number of 

Participants 

Number 

of Hours 

16/04/2009 Buntús  Monksland Community Centre 7 3.5 

19/05/2009 Buntús Start Refresher Course Roscommon Youth Centre 12 2 

24/04/2009 Consistency Routines & Boundaries VEC Castlerea 12 4 

29/04/2009 Curriculum Development Training Hannons Hotel, Roscommon 5 3 

07/05/2009 Buntús Kilbride Community Centre 9 3.5 

11/05/2009 Arts & Crafts Fairybush Croghan 8 2 

13/05/2009 Arts & Crafts  Monksland Community Centre 13 2 

15/05/2009 Arts & Crafts  Greenfields Lisnamult 3 2 

16/05/2009 Focus on Fire Warden & Fire Safety  RCCC Offices 5 6.5 

06/06/2009 Food Hygiene  VEC Lanesboro Street 13 9 

27/05/2009 Manual Handling  RCCC Offices 7 3 

03/06/2009 3 Week Menu Planning with the HSE Cuan Bhride, Fourmile House 32 3 

10/06/2009 Child Protection for School Age Childcare RCCC Offices 9 12 

03/10/2009 Focus on Fire Warden & Fire Safety Family Life Centre Boyle  2 6.5 
30/10/2009 Manual Handling RCCC Offices  3  3 
17/10/2009 
21/10/2009 

Food Hygiene Derrane Preschool 
Roscommon  

 
11 

 
9  

07/11/2009 Behaviour Management 
 

Abbey Hotel Roscommon  14 3 

09/11/2009 Behaviour Management 
 

Abbey Hotel Roscommon 15 3 

11/11/2009 HSE 3 Week Menu Planning Workshop St.Fidelma’s, Tulsk 11 3 
25/09/2009 Workshop on Drawing up a Health & 

Safety Statement 
RCCC Offices  3 6 

12/09/2009
19/09/2009 

Quality Awareness Programme (QAP) RCCC Offices  7 10 

 Total of 21 Non -accredited Training 
Courses 

 201 
Participants 

99 Hours  
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Roscommon County Childcare Committee provided 8 accredited training courses with 68 participants receiving 

certification. This is over double the number of participants completing accredited training in 2008. This certification 

is in addition to the 115 participants on FETAC accredited training provi ded by Roscommon VEC in 

collaboration with the County Childcare Committee &  FÁS. In addition to these accredited training courses, a 

further 21 non-accredited courses were provided, with a tot al of 201 participants .  

 

15 students received their full FETAC award in 2009 .   

 

·  Mailout with regard to proposed additional training prepared and sent to all services including Childminders. 

·  Gala Awards Night Invitations distributed to all providers, childminders, Parent & Toddler Groups and those 

participating in training throughout the year.  Board Members, Sub Committee Members, Elected 

representativesand tutors were included in this mailout. 

·  Prepared 220 certificates for presentation on the evening of the Gala Awards Night. This was in addition to 

the Highscope and Buntús Certification. 

·  Mailout prepared for the Childcare Champions awards. 

·  Meeting held at RCCC offices on 17th November 2009 in order to select the winners of the above awards. 

RCCC, FÁS, County Enterprise Board, Leitrim CCC and NCNA were represented at this meeting and 

involved in the selection process. 

·  Individual confirmation of attendance sought from those in receipt of certificates/awards on the night. 

·  Subsequent contact required with those that had confirmed attendance in order to notify them of the 

necessity to cancel the event twice due to the adverse weather conditions. Event rescheduled to take place 

on 5th February 2010. (See pictures from annual award night at end of thi s report)  

 

 

 

Date of 

Course 

Accredited Training Completed to date  Venue Number of 

Participants 

Number 

of Hours 

25/04/2009 First Aid Refresher    RCCC Offices 10 7.5 

13/06/2009
20/06/2009
27/06/2009 

First Aid Occupational  

Fetac Level 5 Accredited 

RCCC Offices 3 24 

04/07/2009 First Aid Refresher RCCC Offices 10 7.5 

07/11/2009 First Aid Refresher   Ardcarne Preschool 12 7.5 

07/11/2009
14/11/2009
06/12/2009 

First Aid (Occupational) 
 
Fetac Level 5 Accredited 

Derrane Preschool, 
Roscommon  

9 24 

12/09/2009
19/09/2009
26/09/2009 

First Aid(Occupational) 
 
Fetac Level 5 Accredited 

TirNaOg Lanesboro 
Rd, Roscommon  

7 24 

12/09/2009
19/09/2009
26/09/2009 

First Aid (Occupational) 
 
Fetac Level 5 Accredited 

Royal Hotel, Boyle  9 24 

03/10/2009
10/10/2009
17/10/2009 

First Aid (Occupational) 
 
Fetac Level 5 Accredited 

RCCC Offices 8 24 

 8 RCCC Accredited Training  
 

 68 Participants  
 

142.5 
Hours 
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Information  

Action 7:   Provide regular information to provider s, parents, families, local and regional agencies. 
·  Choosing Childcare Information Session for parents - Monksland 27/3/09 

·  Updated Zeno software installed and all staff trained in its implementation 20/02/09 

·  Full page taken out in local papers (Roscommon Herald, People, Champion, Longford Leader & Athlone 

Voice) with a current update on all of RCCC’s work and spring training plan. 

·  Mailout to all services which included SAC publication & Newsletter and spring training guide. 

·  Guide to choosing childcare compiled and presented at parents ECCE workshop. 

·  Mailout to all services on County Playday. 

·  Developed a new comprehensive Zeno Questionnaire in order to capture all relevant up to date information 

from the childcare facilities in the county. 

·  Devised a method of documenting and recording visits to childcare facilities in the form of a template. This 

template will provide a detailed report of the actions points arising from the visit. 

·  Mailout to all services surrounding the new ECCE free pre-school year 

·  Mailout to all those services who applied for capital funding under the NCIP to update them on the current 

funding situation. 

·  Mailout to all childminders/Parent & Toddler Groups and both Community and Private facilities notifying them 

of the 3-week menu planning workshop to be held in the Cuan Bhride Facility in Fourmilehouse. 

·  Press release in relation to the successful completion of the Parent & Toddler Funding initiative in 

collaboration with the OMCYA & the KHF. 

·  Press release & mailout in relation to the information evenings surrounding the new Early Childhood Care & 

Education Scheme. Article targeted community & private facilities, childminders and parents.  

·  Press release to congratulate Strokestown Community Childcare on capital funding received. 

·  RCCC regularly contributes articles to the Roscommon Community Matters Notice Board hosted by 

Roscommon Community Fora. The Notice Board is then printed in all County papers and also issued in 

electronic format throughout the County. Notices were submitted around the ECCE Scheme, the Childcare 

Awards and the ISME seminar among others. 

·  Press release to all newspapers advising childcare providers of the closing date of the ECCE Free Childcare 

Place Scheme. 

·  Two newsletters were printed this year. 

·  Six publications were added to the Resource Library and students and their tutor were facilitated to visit and 

avail of the resources. 

·  Five information sessions were held for parents and providers on the new ECCE Scheme as well as 

attendance at open days, etc. 

·  Mailout to all service providers on the Fees Payment policy requirement for the ECCE Scheme. 

·  Full autumn training schedule printed in three County newspapers and mailed to service providers. 

·  Full two page spread in Roscommon People, Herald & Champion on the new ECCE Scheme, the School 

age childcare seminar and the ISME seminar as well as a childminding article. Wrote to all services who 

applied to join the scheme and RCCC supported these services, through a childcare supplement aimed at 

parents, advising them to book their ECCE free childcare place early. This gave all of the services an 

opportunity to advertise their services under the ECCE. Feedback from providers was very positive. 



24 
 

·  RCCC Administrator attended an Intercultural Information evening held in Gleeson’s in Roscommon. This 

was very successful and RCCC information leaflets were distributed in Portuguese (Brazilian), Polish and 

Chinese. 

�  The Office IT system has been updated and a new update is also ready for ZENO for implementation in 

2010.  

·  11,546 visitors were recorded for the RCCC Website for 2009  www.roscommonchildcare.ie  

·  RCCC manager gave various media interviews during 2009 to promote childcare development, the CCSS 

and the ECCE Schemes. 

 

Networking  

Action 8: Networking  

Support and consolidate the RCCC as the lead agency for the implementation of the NCIP 

·  Meeting with Director of Community & Enterprise, RCDB and made presentation on work of RCCC 

·  RCCC Manager delivered a power point presentation & Question & Answer session delivered to the board 

of Roscommon County Development Board.  

·  RCCC Manager attended Social Inclusion Measures Sub Committee of RCDB  

·  RCCC Chairperson attended the board meetings of RCDB  

·  Manager attended BMW Co-ordinators Network meetings 

·  Manager represents the BMW on and is currently working on CCC National Data Management Review 

·  Childcare Development Network attended by RCCC CDO’s. 

·  RCCC Manager & Chairperson attended meetings of Roscommon Integrated Development Company Sub 

Committee. 

·  Member of  the Roscommon Traveller Interagency group meetings 

·  Meeting and regular phone contact with Pobal Development Officer 

·  Liaised with local public representatives throughout the year on childcare related issues. 

·  Worked collaboratively with member agency representatives on board of RCCC throughout the year. 

 

Providers Network  

·  Roscommon Childcare Providers Network Meeting held on 17/2/09 

·  Roscommon Childcare Providers Network Meeting held on 07/4/09 

 

Tutor Training Network 

Supporting childcare tutors through network meetings and information sharing. 

·  Tutor Training Network Meeting held January 2009 in collaboration with Roscommon VEC 

·  Tutor Training Network Meeting held 8th September 2009 in collaboration with Roscommon VEC 
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Action 9: To support Parent and Toddler groups in t he County and to recognise the role of parents in t he 

development of childcare services 

·  All P&T groups notified that funding applications for KHF are dealt with locally by Roscommon County 
Childcare Committee. Mailout with application pack compiled and sent out 16/03/09. 

·  Launch of P & T initiative was held on 16th April. Grant application and information packs compiled and 
distributed to parent & Toddler groups. 

 
·  Link included on Roscommon County Childcare Committee website for KHF and application forms with 

Roscommon County Childcare Committee logos 
 

·  Parent & Toddler leaflet was compiled for the County with a view to advertising these services. A copy of 
same was mailed to all existing groups for review before final publication. Al P & T contacts included. 

 
·  Press release was featured in the local media highlighting the funding available under the Parent & Toddler 

Initiative and inviting all groups to attend with their toddlers. Invitations were invited from those wishing to 
start a P&T Group in their local area. 

 
·  Distributed flyers surrounding the launch along with the P&T leaflet during Childminding Week. 

·  A programme on Raising Toddlers was delivered on 17/04/09 

·  A programme on Consistency, Routines & Boundaries was delivered on 24/04/09 

·  A total of 9 Parent & Toddler applications were processed and approved with recommendations at the PESC 

meeting of 27/04/09.  The total allocation of €4,380  was distributed as outlined in the table below. 

Parent & Toddler Funding Initiative 

Parent & Toddler Group  Funding 
Sought 

Funding 
Approved 

Ballinameen Parent & Toddler Group €1,067 €550 

Brightsparks Parent & Toddler Group €300 €300 

Family Life Centre Parent & Toddler Group €600 €550 

Stepping Stones Parent & Toddler Group €600 €550 

Clooneycolgan Parent & Toddler Group €500 €400 

St.Fidelma’s Parent & Toddler Group (New Group) €600 €600 

Fourmilehouse Parent & Toddler Group €600 €500 

Frenchpark & Districts Childcare Parent & Toddler Group €600 €500 

Croghan The Fairy Bush Parent & Todder Group - €430 

 

·  Press release was prepared on the successful completion of the Parent & Toddler Funding initiative. 

·  Mailout was prepared for all Parent & Toddler groups informing them of the 3-week menu planning 

workshop. 

·  Mailout was prepared for all Parent & Toddler groups informing them of the County Play Day which took 
place in Lough Key Forest Park on Sunday 26th July 2009. 

 
·  Mailout for all Parent & Toddler groups informing them of the Connor Lambert Theatre production which was 

held in Four Mile House on 14th November 2009. In excess of 100 children attended this puppet show. 
 

 
Action 10: Report on positive impact of NCIP on Gal way, Mayo & Roscommon 

·  This action was cancelled from the RCCC strategic plan due to budget constraints. 
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Social Inclusion  

Action 11: To promote inclusiveness in the provisio n of childcare   

·  Member of  Traveller Intercultural Forum  

·  Published “An Evaluation of the Páistí le Chéile Project”. Presentation of same by Lucy Field, CDO to RCCC. 

Evaluation distributed to all RCCC board, Steering Group members, Parents, Support Workers and 

Childcare Providers and available on RCCC website. 

·  Member of Roscommon Playbus steering committee 

·  RCCC had Parent & Toddler Information leaflets, Childminding Information leaflets and ECCE Parent 

Information leaflets translated into Polish, Chinese and Brazillian Portuguese. 

·  RCCC staff provided an information stand at the CEB Intercultural event and distributed leaflets on the 

availability of childcare services, in the languages listed above. 

 

Capacity building for board & staff  

Action 12: To support training and the ongoing prof essional development of all RCCC staff 

Executive & Finance Sub 
Committee Meetings 

RCCC Board 
Meetings 

Training, Childminding 
Equality & Diversity 
Sub-Committee 
Meeting 

Project 
Evaluation Sub 
Committee 

Staffing & HR 
Sub 
Committee 

13/01/09- Approved 2008 
A/Report 

28/01/09 04/03/09 27/04/09 04/03/09 

09/03/09 

22/04/09 

18/03/09 

29/04/09 

  27/08/09 

27/05/09    09/12/09 

24/06/09 24/06/09 11/06/09   

16/09/09 16/09/09 27/08/09   

09/12/09 09/12/09    

 

�  Quarterly Staff support & supervision meetings 

�  Regular team meetings, Staffing & HR subcommittee meetings & CCC Staff network meetings 

�  Meeting with Board Monitoring Member on 12/02/09 to sign off on action files, review internal finance 

process and indicator monitoring. Board member Kate Walshe reported to RCCC Executive Management 

Sub Committee on 09/03/09 and also to RCCC board meeting of 28/03/09 on findings. 

�  4 Staff attended Training on national Parent & Toddler Initiative   

�  Staff e-mail addresses now generic to fit in with RCCC website. 

�  RCCC Manager & Chairperson attended SIM review workshop 

�  Staff Planning day held on 4th January and 12th February. Key Workers assigned to services by DED areas.  

�  Completed recruitment process for the post of Childminder Advisory Officer. CMAO start date 17/02/09. 

�  Completed recruitment process for the post of Childcare Development Officer. CDO start date 02/03/09. 

�  Student Placement from Sligo IT completed a 13 weeks placement with RCCC. Sinead Barrett is currently in 

her third year of a degree in Early Childcare Studies and was mentored/supported as part of the RCCC 

team. Meeting with Sligo IT Co-ordinator & Student 16/03/09 & 20/04/09 to review progress to date. Manager 

submitted final report to Sligo IT. Exit interview carried out with Sinead Barrett.(See case Study)  

�  Applied for Gárda Clearance for staff through NCNA, supported by board representative Rita Melia. 

�  Held staff team outing on 17/04/09 & 05/12/09 
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�  Vice Chairperson & Manager attended Gárda vetting workshop & BMW chairs/Co-ordinator’s network 

meetings throughout the year 

�  2 Staff members completed children first training for school age childcare services delivered by HSE 

�  2 Staff members attended video conference in Sligo for a briefing session on Local Implementation Plans  

�  1 staff member completed Children First child protection training 

�  2 staff members completed Fetac level 6 Train the Trainer 

�  Internal mentoring & support for all staff 

�  Board review day held  

 

 

BMW Co-ordinators Network  
A meeting took place with the CCCs Co-ordinators and Chairs from the BMW region and Meath to discuss the way 

forward for CCCs in light of the recommendations in the Mc Carthy Report. Prior to this meeting a meeting took place 

on the 3rd November 09 between the executive sub-committee of the CCCs, Moira O Meara and Darragh Doherty 

from the OMCYA. This network met regularly during 2009 to pool resources and provide support to CCC’s as the 

ECCE scheme was being introduced. 

 

Partnership with OMCYA/CCCs 

Early Childhood Care and Education (ECCE) partnership between OMCYA and CCC’s working well. OMCYA has 

thanked CCC’s for their quick response to the rollout of the ECCE scheme. 
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Childminding Initiative in collaboration in Health Service Executive (HSE)  Roscommon  

Action 13. Childminding Development Grants 

�  Information posted to all Childminders re development grant 

�  Childminding Development Grant advertised in Newspapers 

�  7 visits paid to Childminders re development grants to check equipment 

�  4 visits to Childminder to assess need for CMDG 

�  Grant application process adapted to include PPS no and tax clearance certificate 

�  1 childminder applied and accepted into ECCE scheme with support from CMAO 

�  18 Childminders voluntary notified to RCCC 

�  % HSE registered childminders 

Childminder Grants Approved by RCCC 

Name of Childminder  Date Paid out  Amount  

Adrienne Martin, Carnagh  West 
Kiltoom, Co. Roscommon 

10/03/09 €1000 

Marina Reynolds, Gailey 
Knockcroghery, Co. Roscommon 

17/04/09 €1,000 

Teresa Lynch, Mote Park 
Roscommon, Co. Roscommon 

17/04/09 €999 

Emily Martin, Helping Hands, Kiltoom, Athlone, 
Co.Roscommon 

24/07/09 €1000 

Emma Harney, Carrownderry, Kiltoom, Athlone, 
Co.Roscommon 

24/07/09 €1000 

Therese Rogers Corskeagh 
Strokestown, Co. Roscommon 

5/11/09 €1000 

Mary Hussey, Emlagh 
Castlerea, co. Roscommon 

18/11/09 €1000 

 

Voluntary Notification 

Name of Voluntary Notified Childminder  

1 Marie Goodwin, Tots & Toddlers, Tarmon Road, Castlerea, Co. Roscommon 
2 Ruth Carney, Tir Na N'Og, Boheroe, Elphin, Co. Roscommon 
3 Marina Reynolds, Gailey, Knockcroghery, Co. Roscommon 
4 Emma Harney, Carrownderry, Kiltoom, Athlone, Co. Roscommon 
5 Adrienne Martin, Kiltoom, Athlone, Co. Roscommon 
6 Mary Hussey, Emlagh Castleplunkett, Castlerea, Co. Roscommon 
7 Paula Lowry, 13 Woodside Park, Ballaghaderreen, Co. Roscommon 
8 Deborah Beirne, Carick on Shannon, Co. Roscommon 
9 Cathriona Drury, Kilmurray, Castlerea , Co Roscommon 
10 Anita Flynn, Lisboy, Castlerea, Co. Roscommon 
11 Sheila Campbell, Cluainard, Ardsallaghmore, Co. Roscommon 
12 Mandy Moran, 10 Woodview Court, Roscommon, Co. Roscommom 
13 Helen Dempsey, The Walk ,Roscommon,Co. Roscommon 
14 Marie Rodgers, Clooneyourish,Athleague,Co. Roscommon 
15 Rosie Keane, Cloonloughlin,Mount Talbot,Co. Roscommon 
16 Teresa Lynch Mote Park Roscommon, Co. Roscommon 
17 Deirdre Walsh Ballybrogan Leacarrow Co Roscommon 
18 Teresa O Rourke, Togher Cross, Creggs Co. Roscommon 
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Name of HSE registered Ch ildminders  

1 Caroline Connolly Laural house Carrick on Shannon Co. Roscommon 

2 Ester McGuire Cullenatreen Carrick on Shannon Co. Roscommon 

3 Therese Rogers Corskeagh Strokestown Co. Roscommon 

4 Emily Martin Kiltoom ,Athlone Co. Roscommon 

5 Linda O Beirne Castlerea. Co. Roscommon 

 

Action 14: Childminding Initiative – Training  

Please see Training Action No. 6 above and training plan developed for childminders collaboratively 
Training specifically for childminders but open to all childcare providers 
 

Event  Location  Date No Attending  

Arts & Craft Training Monksland Athlone 28th May,11th, 25th June 8 Adults & 16 Children 

Quality Awareness 

Programme Part 1 

County Childcare 

Committee Offices 

12th September 7 

Quality Awareness 
Programme Part 2 

County Childcare 

Committee Offices 

19th September 7 

Occupational First Aid County Childcare 

Committee Offices 

3rd, 10th & 17th October 8 

Christmas Art & Craft 
Training 

Monksland Athlone 1st December 3 

Promoting Children’s 
Positive Behaviour 

Abbey Hotel Roscommon 7th November 14 

 

Action 15: Childminding – Information  

�  Introductory letter and copy of National guidelines for Childminders sent to all Childminders 

�  Mailout and Media release for childminding week 

�  Starter packs sent out to an additional 14 potential childminders 

�  1 Childminder progressing to Sessional Childcare Service with support of CMAO 

�  5 HSE registered childminders informed of new ECCE scheme 

�  3 support visits carried out with childminder wishing to avail of ECCE scheme 

�  Childminding page featured in 2 RCCC Newsletter’s 

�  Four new childminders registered on Roscommon County Childcare Committee’s Database of 

Childminders 

�  Produced First Steps, Next Steps and Tax Information Booklet support pack for Childminders in 

collaboration with Mayo, Sligo, Leitrim, Donegal CCC’s 
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Topic of Information No. in Mail-out  Date 

Introductory Letter 
Childminding Leaflets 
QAP leaflets 
National guidelines on Childminding 

45 March 09 

Childminding Week poster 45 March/April 09  

Network Meetings /dates 
Grant Information 

45 March 09 

Training Schedule 45 March 09 

Starter pack 
NICP Child Development grant 
National Guidelines on Childminding 

6 March/April 09 

Voluntary Notification Renewal applications sent to  5 Childminders 5  April 09 

SAC report  and Newsletter sent to 45 childminders 45  May 09 

Invitations sent out to all childminders for playday 45 July 09 

Autumn training Schedule mailout to childminders 45 September 09 

Starter pack 
NICP Child Development grant 
National Guidelines on Childminding 

8 April/September 

Summer Newsletter mailed out to Childminders 45 July 

Puppet show 45 October 

Voluntary notification streamlined and application forms sent out to 
all childminders 

45 October 

Gala awards night 45 October 

 
Worked and supported 14 potential new childminders with: 
Starter Pack 
Voluntary Notification form 
National Guidelines 
Quality awareness leaflet 
NICP leaflet 
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Action 16: Childminding – Networking Information  

 

·  45 Childminders on RCCC Zeno Database 

·  Roscommon Voice reported on Arts & Craft Session in Athlone 

·  Supported and attended Twaddle in aid of Barnardos with Childminder in Carrick on Shannon 

·  5 Childminding Network meetings were held in 2009, 2 in Athlone, 1 in Castlerea and 2 in Boyle 

·  CMAO attended 2 meetings of CMAO regional network 

·  CMAO attended national meeting of CMAO network 

·  23 support visits to childminders in 2009 

·  Childminders attended other networking events: Playday, Christmas Puppet show and P &T launch. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting 
Type 

Purpose of Meeting  Date Time Venue 

Network 
Meeting 

Information sharing between 
Childminders/CMAO  and talks on requested topics 

24/03/09 
 

7:30pm- 
9:30pm 

Roscommon County 
Childcare Offices, 
Knock Road, 
Castlerea, 
Co.Roscommon 

Network 
Meeting 

Information sharing between Childminders/CMAO 
and talks on requested topics 

19/05/09 7:30pm 
-9:30pm 

Boyle 
Family Life Centre 
Boyle 
Co. Roscommon 

Network 
Meeting 

Information sharing between Childminders/CMAO 
and talks on requested topics 

16/06/09 7:30pm 
-9:30pm 

Monksland Community 
Centre 
Athlone 
Co. Roscommon 

Network 
Meeting 

Information sharing between Childminders/CMAO 
and talks on requested topics + tax information 
workshop 

13/10/09 7:30pm- 
9:30pm 

Boyle Family Life 
Centre 
Boyle 
Co Roscommon 

Network 
Meeting 

Information sharing between Childminders/CMAO  
and talks on requested topics + Arts & Craft workshop 

1/12/09 7:30pm- 
9:30pm 

Monksland Community 
Centre  
Athlone 
Co. Roscommon 
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Childminding Week  

A number of successful events were organised for ch ildminding week see table below: 

Event  Location  Time  & Date  No Atten ding  

Storytelling  Boyle Library 2.30pm - April 1st 7 children and 4 adults 

Carrick Cinema Carrick on Shannon 1pm - April 3rd 11 children and 4 adults 

Puppet Theatre Kilbride Community Centre 2.30pm - April 4th  67 children and 32 adults 

Glendeer Farm Athlone 11am-1pm – 10th April 30 children and 17 adults 

 

�  Press release and photos of events of Childminding week sent to 3 local papers 

�  Radio interview with Roscommon FM re events of Childminding week and childminding generally 

�  Schedule of events on Shannonside Diary and  Mid West Radio 

�  Mailout to all childminders re events of childminding week 

�  CMAO attended all childminding week events 

 

Pictures from 2009 County Roscommon Childminding We ek 
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Additional Actions implemented throughout 2009  

 ECCE Scheme (Priority work for period 3rd June -14th July) as reported in under “Service Development”.  

 RCCC Manager is a member of DATA Management Review Group representing the BMW region. 

Researcher appointed. Questionnaires piloted with 2 CCC’s. Focus groups meetings held. Pobal & 

OMCYA represented on review group. Report Complete and recommendations included. 

 Audit Verification Visit carried out and report received from Pobal 

Reports Submitted throughout 2009 by RCCC  

�  Submitted 2008 Annual Report including Finance, Indicators & Accredited training to Pobal, OMCYA, RCDB 

& Board of RCCC. Available for download on RCCC website at www.roscommonchildcare.ie 

�  Provided and submitted a report to Pobal on 06/02 09 to address recommendations of the 2009 action plan. 

�  Submitted HSE section 8 report & RCCC 2008 annual report including 2008 budget report to Paddy Gannon, 

Childcare Manager, HSE on 02/02/09 

�  Submitted 2008 Annual Report incl. Budget Report to Bernie Morris FÁS on Social Inclusion Funding 

�  Finance report  presented to all Executive & Finance Sub Committee meetings 

�  Manager’s report submitted to all board meetings (Report by Action) 

�  Submitted Consultation Questionnaire on National Data Strategy on Children’s lives 

�  Revised Social Inclusion Funding submission to FAS (Action plan amended as a result) 

�  Submitted funding drawdown to Pobal in April 2009 

�  Completed submission to National Strategy on Children’s Lives Consultation Questionnaire 

�  Submission to QDOSS Policy Document 

�  Submitted regular documents to OMCYA including updated Spreadsheets for CCSS and ECCE. 

�  Reports to co-funders of specific collaborative actions 

 

Review of 2009 action plan  

The 2009 action plan was reviewed by the Training, Childminding, Equality & Diversity Sub Committee and the 
RCCC Board agreed to cancel/change actions from the 2009 action plan & the RCCC strategic plan 2006-2010 
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 Programme Case Studies  

Case Study No.1.  RCCC Management Development & Men toring Support Programme in collaboration with 

Roscommon County Enterprise Board 

 

Roscommon County Childcare Committee in conjunction with the Roscommon County Enterprise Board delivered a 

Business Management Development & Mentoring Programme. The programme was put in place in order to support 

services which were in receipt of  Childcare Subvention Scheme Funding or had applied for entry to the Early 

Childhood Care & Education Scheme. The aim of the programme was to develop comprehensive business 

structures that supported the viability and sustainability of childcare services going forward.The support focused on 

the business management of the facilities, specifically operations management. At the end of the programme 

participants were in a position to identify methods which they could use to implement transparent financial 

procedures for their service as well as being able to support the management team in working with staff and parents. 

The programme also supported management committees/board of directors in working effectively providing good 

governance practices. Each participating service received a training pack for use within their setting. The programme 

comprised of 3 modules and was followed up with one to one mentoring and advisory support visits.  

 

Module 1 Sustainability & Viab ility  - Meeting your costs, setting your fees, calculating the cost per child 
& managing your finances. 
- 

Module 2 Management Responsibilities & Company Law - Responsibility & liability of the management 
committee/owner, liability of directors in childcare services, legal concerns for management 
committees.   

Module 3 Personnel Management -  Employer’s rights and obligations, managing staff, communicating 
with staff, valuing staff. 
 
Mentoring Support - Each service participating will have the opportunity to avail of one to one 
in service mentoring support. 

11 services listed below availed of the management development programme  

 

Childcare Providers Name 
 
 Community/Private 

Hopes & Dreams Community 

Réiltiní Community 

Cam Community 

Elphin Community 

Croghan Community 

Cuan Bhride Community 

First Steps Private 

Toddle In Community 

Rinn Dún  Private 

Tir Na Og, Ballaghaderreen Private 

Tangier Tots Private 
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Following on from the success of the Management Development Programme RCCC and Roscommon County 

Enterprise Board  collaborated on an innovative action which saw ISME deliver a NERA workshop on 04/11/2009, 

13 people attended from 9 services of which 4 were private facilities. This innovative initiative supported 14 

providers financially to affiliate with ISME as a d irect consequence of this intervention.  This will support the 

services capacity as employers and links into Síolta standards.  

 
Case Study No.2.  To Support providers in implement ing quality standards 

In 2009 3 childcare services achieved the NCNA Centre of Excellence Award. The All Ireland Centre of Excellence 

Award acknowledges the NCNA members who are providing excellent standards of care for children in Ireland. The 

award demonstrates to parents, visitors and members of the public a commitment to quality and success in 

implementing and maintaining consistently high standards of excellence. The 3 services were: 

Grovelands Childcare  

Ballaghaderreen Childcare Service Limited 

Nurtures Best 

In 2009 1 childcare service Ballaghaderreen Childcare Service Limited received accreditation from High/scope 

Ireland. This is an award for excellence in education and a re-accreditation award which means the service has 

achieved level 5 in all areas of the learning environment, adult/child interactions, daily routine, programme 

management, curriculum planning and assessment, family involvement and family services, staff qualifications and 

staff development. RCCC recognised these services achievements at the annual childcare award ceremony. 

  Case Study No 3.  Student Placement Programme – Sinead Barrett  

My name is Sinead Barrett and I am from Callow, Frenchpark in Co. Roscommon. 

After doing my Leaving Certificate in 2004 I went to the Mercy College in Sligo and 

completed the Fetac Level 5 course. I then took a year out working in a community 

run childcare setting before starting a degree in Early Childhood Care and Education. 

I gained experience with all age groups and I can definitely say that my hopes to 

work with children as a career are defined. I undertook my second block of work 

placement as a third year student, working with Roscommon County Childcare Committee. For me, this was the 

perfect opportunity to gain knowledge of the other side of the childcare sector, as I have done a lot of hands on work 

with children. I had many hopes for this placement and I felt that the learning objectives were relevant and aimed to 

successfully meet these requirements by the end of the placement. Going into this placement, I felt I did not know a 

lot about the work of County Childcare Committee’s. Even though I was excited about this placement, at the same 

time I also had fears about it. I guess I was worried that I would not be able to carry out the tasks I would be asked to 

do. I was also worried that I would not have enough knowledge and might be too dependent on the team and impede 

the progress of their work.  

The learning objectives set were as follows: 

1. To gain a greater knowledge and understanding of the Roscommon County Childcare Committee and the 

work that they do. My aim was to identify and explore the areas in the childcare sector where Roscommon 

County Childcare Committee offers support to childcare services. 

2. To apply my academic knowledge and work positively to benefit those I work with, as well as myself. 

3. To enhance both my team working skills and my communication skills by working alongside a multi-

disciplinary team and becoming a more effective worker. 

 



36 
 

 

During my 13 week work placement I found that: 

Roscommon County Childcare Committee continues its commitment to ensure its adaptation of a child-centred 

approach in implementing its strategic plan, which contributes to developing high quality accessible and affordable 

childcare in the county. The work carried out by the staff of the Roscommon County Childcare Committee is done in 

an efficient and effective manner. They do everything posssible to help and support the childcare providers 

throughout the county. Consultation between Roscommon County Childcare Committee and childcare providers is 

strong and frequent to ensure a top quality service is provided by each and every service provider. Roscommon 

County Childcare Committee uses it’s well developed links with other agencies to ensure effective steps are taken to 

develop and improve the quality of existing childcare and the childcare sector in Ireland. Having worked with the 

Roscommon County Childcare Committee, I can see that they do this very well. The work that they carry out is 

reflected in the quality childcare facilities that are operating in the County of Roscommon. Roscommon County 

Childcare Committee does everything possible to ensure that the childcare sector in this county is moving forward 

and improving in quality all the time. In short I feel I have benefitted immensely from assisting with the annual work 

plan and in particular, in devising the spring training schedule. This enabled me to further develop my organisational 

skills and enhance my communication skills.  

Sinead Barrett, Student Placement with RCCC 2009 
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Case Study 3.  County Play Day (In collaboration with Roscommon S ports Partnership 
Roscommon County Council and Roscommon County Devel opment Board) 

�  Attendance- Children- 310, Parents- 210, Teenagers-76, Total registered: 596  

�  The Children’s Medical & Research Foundation at Our Lady's National Children's 

Hospital, Crumlin,  was the nominated charity for the day.  There was €697.63 

collected on the day and donated to RCCC’s nominate d charity.  

�  600 Invitations/Flyers printed promoting County Play Day in Lough Key Forest Park 

on 26th July 2009 

�  Playday featured in Summer Newletters 

�  1 Page advertisement taken in the Herald 

�  Shannonside Community Diary featured the County Play Day Event 

�  Interview given to ROS FM on County Play Day 

�  County Play Day Event advertised on ROS FM over 5 days 

�  Mailout to all Private/Community Providers, Childminders, Parent & 

Toddler Groups, Board & Sub Committee members informing them of 

the event 

�  Posters distributed throughout the count advertising the event 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Scenes from 2009 Roscommon County Play Day held in Forest Park, Boyle 
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Services which opened/expanded during 2009  

Childminding: Busy Bees Childcare Service, Strokest own, Co. Roscommon 

Childminding is unique in that it provides childcare in the home setting. Many parents 

choose childminding as their preferred choice of childcare preferring to have their child 

cared for in a home from home setting. RCCC offer a childminding advice service through 

RCCC staff and the Childminding Advisory Officer. 

The new Early Childhood, Care and Education Scheme (ECCE) introduced by the government in 2009 is available to 

Childminders who are registered with the HSE. There are 5 such childminders in County Roscommon. One of those 

childminders, Therese Rogers from Strokestown decided to apply for and was accepted into the scheme. Therese 

was supported in her application through a number of RCCC staff support visits and also through the support of the 

HSE Pre-school inspector. Therese carried out a major renovation project on her property to accommodate the 

additional children she will have in her care in 2010. Therese has a number of years experience, and is very well 

qualified in the childminding sector. She recently completed her FETAC Level 6 Childcare award as well as a 

Diploma in Montessori. Therese has always worked well with RCCC and has taken every opportunity to avail of 

training and advice. We wish Therese well in the ECCE scheme and congratulate her on the progression to 

sessional services and look forward to working with her in 2010. 

 

 

 Derrane Preschool  

During the latter half of 2009 a Private Provider in a rural setting made the 

decision that she would retire from the service. Her facility had been located in a 

rural community centre. It was at this time that the parish council took it upon 

themselves to sit on a childcare committee and to interview for the post of a 

preschool leader in order to sustain this valuable service to the community. This 

newly formed Committee have shown tremendous capacity in the startup of this 

new service. They have fully engaged with the County Childcare Committee and have successfully appointed a 

preschool leader and practitioner. They have created an additional 20 preschool places in the county and have 

applied successfully for entry into the Early Childhood Care and Education Scheme (ECCE). The group are also 

working towards expanding the service to offer School Age Childcare and they are ideally located right next door to 

Roxboro National School. In addition to the above successes, this group managed to fully refurbish this service 

during the summer recess. Their dedication and achievements in such a short period of time are to be commended 
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New Beginnings for 2009 

 
 
 
                           Linda Madden’s new purpo se built  
                           preschool, Antogher Rd, Roscommon                                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                            
 
 
                                                                                            
                                                                                    First Steps Montessori, The Glebe, Athleague, Co. R oscommon              
 
The Fairy Bush new purpose built  
Childcare Centre in Croghan, Co. Roscommon    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



40 
 

County Roscommon 3 rd Annual Gala Award Night in collaboration with Rosc ommon VEC and FÁS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Recipients of Childcare Awards pictured with Staff 
and Board Members of Roscommon County 
Childcare Committee, Roscommon VEC, FAS, 
FETAC, Pobal, Roscommon County Development 
Board and the Mayor of Roscommon at the 3 rd 
Annual Gala Childcare Awards night, which took 
place in the Abbeyfield Hotel in Ballaghaderreen.  
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Some Resources and Publication RCCC produced during  2009 
 

 
 


