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1. Introduction

On Tuesday, 7th April 2009, the Minister for Chddr and Youth Affairs, Barry Andrews,
welcomed the announcement of a new free pre-schieal in Early Childhood Care and
Education (ECCE). At the introduction of the scleef@arry Andrews stateiThe provision of

a year's free pre-school to all children will proteoequality of opportunity at the most
important developmental stage of children's liv&egardless of income or ability to pay, all
children will be entitled to avail of this pre-saiservice” (Office of the Minister for Children
and Youth Affairs (OMCYA, 2009).

The Free preschool year in the ECCE sector folloaedrom the Early Childcare Supplement
(ECS). The latter scheme, which began in Aug086, saw a quarterly payment of €250 made
directly to parents for each of their children untlee age of six to contribute towards childcare
costs (OMCYA, 2006). The Early Childcare Suppletertiative ceased in December 2009,
and the free preschool year in ECCE began in Jgr2G#0. Under this new scheme, the Irish
government will contribute €2,425 to each eligibkeld’s preschool year. Capitation grants are
paid directly to childcare services for each elgibhild enrolled in their service. In return,
childcare services must provide a pre-school ydaappropriate programme based activities.
Children attending a preschool sessional servitle@deive 3 hours per day, 5 days a week over
a 38 week period, free of charge. Those enroltedull-day care will receive 2 hours 15

minutes, 5 days per week, over a 50 week peried, d¢f charge.

At a national level the OMCYA co-ordinates the iewplentation of this scheme, supported at a
local level by 33 City and County Childcare Comegts (CCCs) around the countryn line
with its mission statement, RCCC supported 54 child services access and implement the
ECCE scheme during its first year. RCCC’s misstatement states the following:

Roscommon County Childcare Committee promotesdhsolidation, development and
delivery of high-quality childcare services and ifiéies which are affordable and

accessible to local parents and their children angbports childcare providers, parents
and other key stakeholders in line with the obyexsi of the National Childcare
Investment Programme 2006-20CCC, 2006: 4)

As the first year of the scheme draws to an end;®@ecided to investigate childcare services’

opinions and experiences of the ECCE scheme.
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2. Research Aims
The three aims of this research project are to:

1. gain an insight into childcare services’ opinionsd aexperiences of accessing and
implementing the Free Pre-school Year under théyEzildhood Care and Education
(ECCE) scheme in their service between Januarye JAugust 2010.

2. discover any gaps, and by doing so, to identify R@CC can further assist childcare
services in the future to access and implemenE@EE scheme.

3. relate the findings of this study to the OMCYA regjag the implementation of the

ECCE scheme in Co. Roscommon.

3. Methodology
To achieve the aims of this research project, stipueaire was compiled by RCCC staff. In
order to pilot the draft questionnaire, it was dgerthe OMCYA, and four childcare services: two
private and two community to ask for their advicetbe questions set out. All involved were
invited to add questions that they believed wowdrélevant or to make amendments to those
already outlined. The final draft resulted fromntridoutions made by RCCC staff, the OMCYA,

and three childcare services.

The questionnaire, which was distributed to 25 comity and 29 private services, comprised of
19 questions. It contained both closed and opeegnguestions. For the purpose of
confidentiality, childcare services were adviseat thhespondents’ names and that of their

childcare centre would not be used in any parhisf project.

In order to gather a wide range of views, RCCCtadithose who played a significant role in
accessing and implementing the ECCE scheme: coeemittembers, managers, owners, and
preschool leaders, to complete and return the iquestire. To achieve this, the questionnaire
was emailed to 66ndividuals. RCCC posted the questionnaire onir thesbsite, too.
Respondents were asked to return the completediguesire by email or post to RCCC by
Wednesday 30 June 2010. Due to a low response rate, this wageextended to Friday 93
July 2010.
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4. Findings

The findings of this project only consider respan#®m 20 completed questionnaires. The
reason for this is that, on receipt of a furtheu@stionnaires, the extension date had closed, and
findings had already been analysed. The breakdoiweturned questionnaires used in this
project is as such: 10 from community providerfo®n private services, and 1 unknown source.
RCCC acknowledges that this is a low response aat#, as a result, accepts that the findings in

this report may not be representative of the ewtiileicare sector in County Roscommon.

Graph 1: Questionnaires sent to and returned by @amity and Private childcare services.
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4.1 Number of Children who Qualified for the ECCE schene

Results from the questionnaires highlight that frtme 20 services who participated in this
research project, a total of 292 children qualiffed the ECCE scheme between January and
June 2010. A further 92 children qualified for #eheme between January and August 2010. It
must be noted that as only 20 out of a possiblecbddcare services responded to this
guestionnaire, the figures outlined here are notu@ representation of the number of children
who availed of the ECCE scheme during its firstrye&urthermore, in their answers, some
respondents stated that the same number of childraited of the scheme during both periods.

This suggests that incorrect information may hasenbgiven in the questionnaire.
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Graph 2: Number of children who qualified for th€ EE scheme during Jan — June and Jan — Aug 2010.
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4.2Number of Transfers

All, but one respondent, answered the followingstieas: How many children transferred to
your service? How many children transferred froauryservice? Four services had a child
transfer to their service. One service experieribedransfer of 3 children from her service. No

reason for this was given.

4.3 Administration

Childcare services were asked to comment on how fiwend the administration of the ECCE
scheme. A number of participants made more than aomment. Answers provided were
categorised into 5 themes: No difficulties, Overallime consuming, Electronic Returns were
Time Consuming, Difficulty with Electronic Returrend Needed assistance.

Graph 3: How did you find the administration of tBECE scheme? Example, filling in the application
form, making the electronic return.

m No difficulties

M Overall Time consuming

m Electronic Return Time
Consuming

m D fficulty with Electronic
Return

m Needed assistance
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59% of respondents stated that they had no diffesulwith the administration aspect of the
ECCE scheme. 18% had difficulties with the elagtaeturns. 9% of respondents highlighted
that they found the electronic returns time consgmi Another 9% found the overall
administration work time consuming. One childcseevice needed assistance from other people
to complete the electronic return. The reasontlits was because their computer was not
compatible with the programme needed to accessléwronic return. Another service felt that
it would be helpful to be allowed to print off ansmary of electronic returns for their records.

One provider stated that the electronic returreiseo than the written version.

4.4. Age Eligibility
This research project wished to gather childcareiges’ views around the eligibility age range
for the ECCE scheme.

Graph 4: Do you feel the eligibility age range foe ECCE scheme meets the needs of parents?

HmNo

HYes

Of the returns submitted, 70% believed that thgilality age range for the ECCE scheme meets
the needs of parents, whereas the other 30% deshgvith this. Two childcare services noted
that more flexibility is needed around the eligilyildate of birth as some children missed out on

the ECCE scheme by a few days or weeks. A panemté service gave the wrong date of birth.

4.5 Concerns
This open-ended question askAfthat have been the concerns of the ECCE schenedaiiion to

your service?Three respondents did not answer this questiofurther three services stated that

they did not have any concerns. The answers givere varied, and RCCC did its best to
Report on the Impact of the ECCE Scheme in Co. Roscommon between Jan — Aug 2010 (RCCC, 2010) 9



categorise them. Concerns that childcare serviees regarding the ECCE scheme centred

round the following:

» Parents will only send children to preschool forear as it is free, whereas before, many children
availed of two preschool years.

» Less value will be put on childcare as it is free

» Qualifications and staff training

» Eligibility - Date of birth

* Not enough income to cover overheads

» Extra administration work

» Discrepancy between opening hours for CCSS and ECCE

* Low numbers during holiday periods

» Siolta will be time consuming

* Rural areas may not fill places

* Initial confusion between 38 / 50 week model

» Initial confusion concerning different payments 8& / 50 week model

4.6 Benefits
This open-ended questioned ask&tiat have been the benefits of the ECCE schemeuto y
service? One respondent did not answer this question. wArs to this question were

categorised.

Graph 5: What have been the benefits of the ECBEmse to your service?

m Stable/ increased income

B Universal access to
preschool

m Higher enrollment
numbers

H Benefit to parents

M Less administration work
re fees

B None
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25% of respondents stated that the ECCE schemeahpdsitive impact on their income;
increasing or stabilising it. 22% indicated thhé tECCE brought about universal access to
preschool for all children. 21% of respondentsegigmced higheenrolment figures. One
service revealed that the number of days that paant their children to preschool increased
significantly from January 2010, as opposed to fréaptember to December 2009. 14% of
childcare services stated that the ECCE schemditiedgarents. 11% reported that as a result
of receiving the capitation grant, they had lessiatstration work regarding fees. One service
explained that less time was lost ‘chasing up’ fiees) parents. 7% of returned questionnaires
found that the ECCE scheme had brought about nefiteto their service.

4.7.1 Support from RCCC

90% of respondents stated that they felt they veceenough support from Roscommon County
Childcare Committee throughout the ECCE proces%o ixdicated that they did not receive
enough support from RCCC, while another 5% didamsiwer this question.

Graph 6: Do you feel that your childcare servicesliaceived enough support from Roscommon County
Childcare Committee throughout the process?
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W Noanswer
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4.7.2 Types of Support Received by RCCC

To identify the types of support childcare serviagailed of, the questionnaire contained a list of
ten support structures put in place by RCCC to stpghildcare services access and implement
the ECCE scheme. Services were asked to highhghlype of support received, and to mention

any other not specified in the list. See grapbraietails.

16 respondents stated that they received supporémiail, while 13 were offered support over
the telephone. 13 childcare services obtained stippgarding their fees policy. A futher 13
services received support during Information Evgain1l respondents acknowledged that they
received support from RCCC staff during supporityito their childcare service. Publications
produced by RCCC offered support to 10 respondefitshildcare services affirmed that they
received support regarding their application forrd. respondents highlighted that they had
received support regarding Local Authority Rates] &-2-1 support to complete their Electronic
Returns. 6 returned questionnaires revealed thatices had received support concerning

compliance visits. 2 respondents did not answisrghestion.

Graph 7: Types of support childcare providers rgediby RCCC regarding the ECCE scheme
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4.8 Financial Implications

This research project aspired to discover whetherBCCE scheme had financial implications
for childcare services. This part of the questare contained a closed and open-ended
guestion. Graph 8 highlights the first part oktkection.

Graph 8: Has the ECCE scheme brought about findigiplications to your childcare service?

M Yes
HmNo
W No answer

mDon't know

65% of respondents stated that the ECCE schemébrbadht aboufinancial implications to their
childcare service. 25% responded that it had nmidht about any financial implications, while 59 d
not know, and another 5% did not answer this qoesti

Respondents were asked to elaborate on the finamsications the ECCE scheme had

brougth to their childcare services. Answers werged, and are listed below:

» Lower attendance during holidays, making it neagssaincrease fees to cover all costs
» Parents less willing to fundraise or pay for opabextras

* Less value on pre-school by parents as they viaw ifree’

« Staff funding replaced by ECCE scheme has greatlyced income
» Capitation grant lower than previous fees

» Concerned about future and inability to fill spaces

» Bulk payments instead of weekly caused some prablem

» Payment delay as participate in both CCSS and ECCE

e Payment delay had negative implications re statfrggepaid.

» Felt penalised for participating in two schemes

* Felt unsupported by OMCYA re issues around payment

Report on the Impact of the ECCE Scheme in Co. Roscommon between Jan — Aug 2010 (RCCC, 2010) 13



* More difficult to pay wages and bills

* No payment for bank holidays

» Enrollment figures have decreased

» Closing service due to insufficient funding

* Unsure at present.

* Secure income

» Capitation grant received in lump sum avoids clasin fees from parents

4.9.1 Optional Extras

50% of respondents stated that they charged foormdtextras. The other 50% opted not to.
One childcare service asserted that while theyndidcharge for optional extras this year, they
are considering doing so as from September 2010.

Graph 9: Are you charging for optional extras?

W Yes

B No

4.9.2 Optional Extras Services Charge

31% of childcare services responded that they euafgr extra hours. Another 31% charged for
outings. 23% of respondents stated that theygelafor food. ¥ charged for an end of year
photo. 7% charged for birthday parties. No reslenos charged for specific teaching resources.
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Graph 10: Which optional extras are you charging?fo
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4.9.3 Parents’ Responses to Optional Extras

As the charging of certain optional extras is abdwinder the ECCE scheme, RCCC wished to
learn parents’ reactions to such charges. Sixoregnts stated that parents’ responses were
positive toward the paying of optional extras. Qeevice stated that parents refused to pay for
the extra half hour. One childcare service wrbig parents are not happy to have to pay for
extra hours or holidays. Two respondents saidghegnts did not send their children in during

holidays.

4.10.1 Fees Records

95% of respondents state that they kept recordeesf paid by parents. The other 5% marked
N/A.

Graph 11: Are you keeping records of fees paiddrgmpts?

mYes

HN/A
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4.10.2. ECCE Fees Policy
80% of childcare services stated that the fees theyged reflected their ECCE fees policy.
10% said no, and another 10% did not answer thestan.

Graph 12: Do the fees being charged to parentectfyour services ECCE fees policy submitted at par
of your contractual requirements to the OMCYA?

mYes
mMNo

W Noanswer

4.11 Sibling Discounts

55% of respondents gave a sibling discount. 40%ndt. 5% did not answer this question. One
service revealed that although they give a sibtlisgount, this only applied to their afterschool
service, and not to the preschool. Another servitered a sibling discount but only to those
who attended the service for at least three daysek.

Graph 13: Do you give a sibling discount?
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H No

B No arswer
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While many childcare services gave a sibling dist¢othis research project also set out to
discover if they applied to all children.

Graph 14: Does your sibling discount apply to dilldren, ECCE (and CCSS — community
services), irrespective of parents’ financial cinestances?

M Yes
mNo
B Noanswer

B NSA

45% of childcare services affirmed that their siglidiscount applied to all children. 40% did
not answer this question. 10% responded that didsnot apply to their service. This

questionnaire found that 5% of respondents’ sibdiisgount did not apply to all children.

4.12.1 RCCC'’s Parent Information Leaflet

In 2009, RCCC produced an Information Leaflet fargmts regarding the free preschool year in
Early Childhood Care and Education. The questimanasked childcare services for their
opinion on it.

Graph 15: Did you find Roscommon County Childcamm@ittee’s ECCE Parent Information
leaflet useful?

M Yes
HNo
m Noanswer

m Other
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85% of respondents found Roscommon County Childc@mmmittee’s ECCE Parent
Information leaflet helpful. 5% answered no. Amat5 % did not answer this question. 1

childcare service stated that they had not goffeegback from parents.

4.12.2. Distribution of ECCE Parent Information Leéflet
19 out of 20 respondents stated that they disgtbahe ECCE scheme information leaflets to

parents. One service said that they did not reciig leaflet.

4.12.3 Parent Information Evenings

To heighten parents’ awareness of the ECCE schR@EC organised four parent information
evenings; two south and two north of the counfurthermore, RCCC supported 11 services to
deliver parent information evenings in their chdde service.

This research project aimed to discover if servitedieved there were enough parent
information evenings held in the county. 85% dfp@ndents believed that there were enough
information evenings for parents regarding the EGCEeme. However, two stated that they
should have been earlier in the year. 10% didthiok that there were enough information

evenings. One service stated parents would neled &sked this in order to be able to answer.

Graph 16: Do you feel that there was enough Paigformation Nights on the ECCE scheme?

mYes
mNO

Other
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4.13. Compliance Visits

Throughout the first year of the ECCE scheme, RC&@ported many childcare services
organise for a compliance visit. Support offeredservices was given over the phone, and
sometimes involved information being emailed tovees. Childcare Development Officers

also carried out on-site support visits to chilécaervices, meeting with senior childcare

practitioners and committee members.

The questionnaire asked childcare servietsye you had an ECCE compliance visis5% of
respondents had an ECCE compliance visit. 40%ndid have one at the time that their
guestionnaire was returned to RCCC. 5% gave nowemsThis question also asked those who
had a compliance visit to elaborate upon their ggpee. Answers have been categorised.

» 8 services stated that it went well.
» 2 providers found the compliance visit to be verfpimative / helpful and their queries
were answered.

» 1 provider networked with other providers who had la compliance visit to find out the
procedure and what was needed.

» 1 provider sought a copy of their fees policy frR@CC.
* 2 services gave no extra feedback.

4.14. Parent Declaration Forms

Childcare services were askddid you find the Parent Declaration forms to be efficient
process?75% of respondents found the parent declarationgdp be an efficient process. 25%
did not find it to be efficient. Reasons for thie as follows: 3 services stated that they were
issued too late during the year. One service dettlthat parents commented on the lateness of
the collection of data. Another service explairtedt she does not believe that there will be
enough time to collect the information in time to tthe Electronic Returns in Sept 2010 as her
service is closed for the month of August. Twovess stated that they were time consuming
regarding the administration, collecting them b&okn parents and explaining them to parents.
One service suggested that a Scanning system,asitoil PPS cards in Post Offices, would
eliminate the extra administration work involvedie process.
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Graph 17: Did you find the Parent Declaration fortosbe an efficient process?

HYes

B No

4.15 Deferrals

The penultimate question asked providers if angmisrdecided to defer their child’s start date
until September 2010. One respondent did not andwvse question. 12 childcare services said
‘No’. 7 respondents stated that parents deferhedr tchild’s place until September 2010.
According to the answers provided by respondentsotal of thirteen ECCE places were
deferred.

4.16 Policies and procedures

RCCC set out to discover what policies and proceslgervices had in place. 19 respondents
had a Fees payment policy for parents. 18 hadhasireent policy. 17 had a policy on Staff
health and safety. 16 had one on staff trainib@.providers had a policy in place regarding data

protection. 5 had a Communication policy in refieeeto support agencies.

The next chapter in this report draws conclusioamfthe findings, linking them to the project’s

aims.
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5. Conclusions
This section links into the aims of this proje@te first section concludes on the first aim:
e to gain an insight into childcare services’ opirdsoand experiences of accessing and
implementing the Free Pre-school Year under théyE2mildhood Care and Education

(ECCE) scheme in their service between Januarye 0August 2010.

The second part of this chapter concludes on tbenskaim of this project:
» discover any gaps, and by doing so, to identify R@CC can further assist childcare

services in the future to access and implemenE@EE scheme.

The third aim which is to relate the findings ofisttstudy to the OMCYA regarding the
implementation of the ECCE scheme in Co. Roscommitinbe accomplished by sending a
copy of this report directly to the OMCYA.

This research project set out to gain an insigtat ahildcare services’ opinions and experiences
of accessing and implementing the Free Pre-schear Yinder the Early Childhood Care and
Education (ECCE) scheme between January — JunguisdAi2010. While the ECCE scheme
created some initial confusion, for the majority ohildcare services, accessing and

implementing the scheme appears to have been tavpastperience.

Childcare providers indicate that benefits brougltut, following the introduction of the ECCE
scheme, include: less administration work, lessetigpent chasing parents for fees, higher
enrolment numbers, increased income as the capitagiant is greater than fees previously
charged, universal access to preschool for childnetine year prior to commencing National

School, benefiting both children and parents.

As well as benefits, childcare services point cagifive aspects of the ECCE scheme. Services
gave positive feedback regarding their complianisé, finding them helpful and informative.
At a local level, RCCC played a major role in supipg childcare providers to access and
implement the scheme. This project can concludettte majority of providers indicate that the
support they received from RCCC throughout the whmlocess was of great benefit. It also
notes that a number of parents took up the oppitytto defer their child’'s ECCE place to
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September 2010. Finally, three quarters of respotsdfind the parent declaration forms to be an
efficient process. However, providers are conagrtimat forms are issued too late during the
year. Some find the process time consuming: thmirastration, collecting the forms from

parents and explaining them to parents.

This project notes a number of concerns identibgdcchildcare providers’ regarding the ECCE
scheme. Firstly, some services believe that tigtbdity age range does not meet parents’
needs, and that more flexibility is needed. Sebygrtkdere is a concern that less value will be put
on childcare as it is free, and parents will onlgibof one preschool year, whereas before, many
availed of two. Thirdly, many services charge opdél extras, with extra hours and outings
being the most popular. The findings indicate tpatents’ reactions to optional charges are
mixed; some pay them, while others do not agrek thikm. Childcare services indicate that the
optional charge for extra hours or weeks outsidéhef ECCE calendar has resulted in lower
attendance numbers during the holiday periods, aa negatively on their income, leaving
services in a difficult position to cover their tgsincluding the payment of staff wages.
Community childcare services voice concerns regagrthe discrepancy between opening weeks
for ECCE and CCSS, and delay of payments due ttcgeating in both schemes, having

negative financial implications for some.

This project set out to discover how RCCC can asdiddcare services in the future to
implement and access the ECCE scheme. Firstiy,ribted that fees being charged by some
childcare services do not reflect their ECCE fealicp. So services are compliant in this area,
and to ensure sustainability, RCCC will continuebting awareness of the importance of
charging fees set out in their ECCE fees policghddcare services. Secondly, another aspect
identified by RCCC is the importance of childcaeevices keeping records for optional charges
as such information will be required during compdia visits. RCCC will work to bring this
knowledge to the attention of services particiggtin the ECCE scheme. Thirdly, while the
majority of respondents believe that RCCC held ghoinformation evenings for parents
regarding the ECCE scheme, some respondents behatve¢hey should be earlier in the year.
This is another area in which RCCC can furthersassiildcare services and parents in the future

to access and implement the ECCE scheme. Fourthly, project indicates that some
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community services in Co. Roscommon have expertenegative financial implications as the
operation weeks for CCSS and ECCE are differe@CR will continue to work collaboratively
with Pobal to support such services. Fifthly, ssrevices experienced a delay in payment of
monies. RCCC will continue to support childcareve®s communicate such concerns to both
Pobal and the OMCYA. A sixth gap identified frohmist project is the difference between the
number of weeks services are paid the capitatiantgand the week’s services pay staff. While
RCCC does not have a remit to make such decisiblees make a recommendation to the
OMCYA concerning this matter (see recommendation&)final gap detected in this study is
that some services offer a sibling discount, busihot across the board. RCCC will bring
awareness of the criteria for giving a discountsas out in the fees policy for Sept 2010 to

services participating in the ECCE scheme.

Finally, although time and consideration went iaevising the ECCE questionnaire, RCCC

found limitations to a number of questions.

» Transferring to and from servicethis question needs to be expanded to discoveides’

opinions on the transfer process.

» Administration of the ECCE schenthis question set out a couple of examples, adefjoes

only. On reflection, RCCC believes such examples/ ave limited the respondents’
answers, as no other aspect of administration vierkeferred to or highlighted in the

answers.

» Record keeping of fees paid by pareritss question needs to be expanded to investigate

whether services also keep records of optionalagxtarents pay for.

» Deferral process this question needs to be developed to discoveldazre workers’

opinions regarding this process.
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6. Recommendations

The findings from this study highlight a numbersagnificant issues relating to the operation of

the ECCE which need to be addressed. This sectidmes a number of recommendations to

help the future implementation of the ECCE schenmkéhey are presented here taking into

consideration the findings from this study, andioral and international research. Therefore,

the following section not only makes recommendatjdrut also gives a rationale for making

them.

6.1 Recommendations to Support Future Implementation bthe ECCE scheme

Recommendation 1: To ensure financial sustainability of all childcagervices and the
retention of childcare staff, RCCC recommends thatE CCE capitation grant is paid over a
43 week period as opposed to the current 38 weeks.

Rationale: It has recently been brought to RCCC’s attention@any childcare services,
both community and private, that some fee payingma, who would normally pay for
Christmas and other holidays are opting not to @ansline with ECCE eligible children.
Services state that this is impacting negativelyrmir service. Furthermore, a report by the
Department of Education and Science statesthe low rates of remuneration and poor

working conditions in the sector are issues infgttention’(DES, 2009: 14)

Recommendation 2:RCCC will develop or utilize an existing tool topgort services on a
one-to-one basis to conduct financial exercisesstimate their cost per place.

Rationale: To ensure income and expenditure projections aed fmlicies compiled by
each childcare service will prove long term viagjliRCCC will initiate this exercise

immediately.

Recommendation 3:As community childcare services voiced their frastm of delayed
payments, RCCC recommends that a method to enmely payments of CCS and ECCE is
introduced.

Acknowledgment: RCCC acknowledges that during the first year of B@&CE scheme
payments to community childcare services may notygs have been issued to services on

time due to a number of factors, including the neectoss reference PPS numbers.
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Recommendation 4:RCCC recommends that the Higher Education Authesymine ways
to provide further part-time courses in early chddd studies to employed childcare
practitioners that are affordable and accessible.

Rationale: Under the Terms and Conditions of the ECCE scheme,

A higher capitation fee, equivalent to €75 per wémk38 weeks, will be payable to
playschool sessional service providers where ak-Bchool Leaders hold a bachelor
degree in childhood/early education (minimum ofdléon the National Framework of
Qualifications (NFQ) or equivalent) and have 3 rgeaxperience working in the sector,
and where all Pre-school Assistants hold a relevanatjor award in childcare/early
education at level 5 on the NFQ or its equivalédMCYA, 2010)

However, currently, part-time degree courses aré ewsily accessible for childcare
practitioners in Co. Roscommon, thus putting manydcare workers who have numerous
years of experience at a disadvantage of obtaithiaghigher capitation grant. This leads
directly into the fifth recommendation.

Recommendation 5: RCCC recommends that a capitation grant scaletieduced. The
purpose of this recommendation is to ensure retiognbf accredited training childcare
workers have engaged in at level 5, 6 and 7 orNtteonal Qualificaiton Framework since
the introduction of the ECCE scheme, and to endtbers to upskill. Furthermore, it may

have a positve impact on staff retention, alreadtjireed in recommendation 1.

Recommendation 6 To ensure that the area of ECCE retains its rapce and value,
RCCC recommends that the word ‘Free’ is omitteanfithe current title of the scheme, and
that only the words ‘Early Childhood Care and EdiestaScheme’ appear in publications.
Rationale: The views of respondents to this research aneezt by researchers who state
that values and attitudes toward early childhoode and education find their roots deep
within cultural and societal beliefs having the grdtal to have a negative or positive effect
on the sector as a whole (OECD, 2004, 2006; Brdoveamer, 1979; DES, 2009).

Recommendation 7:RCCC recommends that, in the future, no actioraken that would
eliminate small or rural services from participgtin the ECCE scheme.

Rationale: Some childcare services in rural areas have nR@EC aware that they
currently find it difficult to have the necessargniplement of ECCE children, and are

anxious that if this continues to happen, they tagenied entry into the ECCE scheme.
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Recommendation 8:As part of its Local Implementation Plan (LIPs), ®C has a Public
Relations (PR) strategy. Therefore, to furtheghten awareness of the ECCE scheme to
parents, RCCC recommends that information leafle¢sdistributed to parents at an earlier
stage in the year. Also, the OMCYA, in collabosatiwith Roscommon County Childcare
Committee’s PR strategy, use media resources sschadio and newspaper to further

promote the ECCE scheme. This strategy couldriianal one, involving all CCCs.

Recommendation 9: This project recommends that the OMCYA publish#ermation to
both parents and childcare providers to highligktfationale for choosing the current ECCE
age eligibility range.

Rationale: The purpose for this is, traditionally in Irelardglf of all junior infant students
are aged four. Each year RCCC receives numerdiss foam parents in relation to the
ECCE age eligibility who express their annoyancat ttheir child will miss out on the

scheme as they wish to send their child to schioaged four.

Recommendation 10: Throughout the first year of the ECCE scheme, gceliiborative
work occurred and strong relationships were creatgdeen the OMCYA and RCCC. This

project recommends that such work continues ireduture.

Recommendation 11: RCCC recommends that Childcare Development Officare
permitted to attend at least two compliance vigitee community and one private.
Rationale: So that CCC'’s have a better understanding of tiamge visits, and to be able to

offer further support to childcare services,

6.2 Recommendations for future study

It is recommended that focus groups are held wétemts to identify their views on the
ECCE scheme.

To gain more in-depth knowledge of opinions held bhildcare services, RCCC
recommends that a qualitative approach, in the f@irm-depth interviews or focus groups is
taken with both private and community serviceselation to the ECCE scheme. Similarities

and differences could then be explored and highédih
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